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E X E C U T I V E  S U M M A RY

Executive Summary

In July the rules arrived. In August the platforms started enforcing them, and they did it with the one lever that

gets a producer's attention: reach. Spotify announced on August 11 that artists whose public identity is an AI-

generated persona get a badge and are dropped from every editorial and algorithmic recommendation unless a

listener already follows them. Snapchat stopped recommending fully AI-generated video on Spotlight. Apple

Music told labels and distributors on August 20 that AI Transparency Tags will be required wherever AI made "a

material portion" of a track. And on August 31, the last day of the month, Instagram renamed its AI creator label

to "AI-generated profile" and said unlabeled accounts that feature an AI-generated person will be detected,

notified, and made non-recommendable until they label up or win an appeal. None of this is law. All of it works

faster than law, because a shop that ignores a statute waits for a regulator, while a shop that ignores a platform

policy watches its numbers fall the same week. Disclosure stopped being a compliance question in August and

became a distribution question.

The industry wrote its own rulebook in the same month. On August 20, The Ankler published the "Human

Generative Workflows" framework, the product of nearly three years of off-the-record meetings among roughly

120 studio executives, guild figures, and filmmakers convened by Kathleen Kennedy and AFI dean Susan

Ruskin. It sorts AI use into tiers with copyright and credit consequences. Three days earlier, the MPA and

ByteDance signed a memorandum of understanding on IP guardrails for the Seedance and Seedream models

that run inside TikTok, CapCut, and Dreamina. Neither document binds anyone, and I would put the odds that a

40-person production company hears the phrase "Human Generative Workflows" from a studio business affairs

department before it hears it from a court at better than even. Frameworks turn into deliverable requirements

while dockets are still arguing about depositions, and the Midjourney case proved the point: the August 17

discovery hearing produced nothing public by the August 31 status conference.

The other half of the month was about money leaving the system. The Paramount Skydance acquisition of

Warner Bros. Discovery got a trial date of March 2, 2027, David Ellison threatened to move Paramount out of

California if the deal is not closed by September 30, settlement talks with Attorney General Rob Bonta collapsed

on August 24, and the DGA and IATSE wrote to both sides on August 12 that they know of productions "put on

hold or canceled altogether" because of the uncertainty. Lenders took ownership of MBS Group, the company

behind more than 600 soundstages, after a default. The UK reported first-half production spend down 15.6

percent. E.W. Scripps cut 12 percent of its workforce and said an AI-powered news model was the reason.

Three streamers raised prices in one month. Every one of those stories lands on the same desk at the shops I

work with: the line producer or controller who has to make next quarter's budget hold when the clients above

them are frozen and the platforms below them keep changing the terms.

One counter-signal deserves a line. In the nine days before IBC, at least seven vendors announced agentic

products for post and back-office work, and not one of them shipped a tier a 60-person shop can buy.

Meanwhile the busiest peer thread I found anywhere in August was small operators queuing for Adobe's

Frame.io MCP server beta so they could wire review and delivery into the same assistant that already runs the
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rest of their stack. The vendors are racing upmarket. The operators are wiring things up themselves. The gap

between those two facts is where my work lives.

Key Findings

Disclosure became a distribution question. In one month Spotify (August 11), Snapchat, Apple Music

(August 20), and Instagram (August 31) tied recommendation eligibility or reach to AI disclosure, none of

it required by law, while EU AI Act Article 50 duties, live since August 2, gained a Code of Practice with

82 provider and 152 deployer signatories.

The industry published its own AI rulebook. The "Human Generative Workflows" framework (The Ankler,

August 20), produced by roughly 120 executives, guild figures, and filmmakers convened by Kathleen

Kennedy and Susan Ruskin since November 2023, sorts AI use into tiers with copyright and credit

consequences; the MPA–ByteDance memorandum of understanding (August 17) set guardrails on

Seedance and Seedream. Neither binds anyone, and both will reach production offices faster than any

court ruling.

The Paramount Skydance–Warner Bros. Discovery merger got a March 2, 2027 trial date, a threatened

California exit, a collapsed settlement, and a guild letter confirming productions "put on hold or canceled

altogether." Two of the five majors are frozen until spring 2027 at the earliest.

Production spend is thinning at the supplier layer: lenders took ownership of MBS Group, which services

more than 600 soundstages, after a default (August 19); UK first-half film and high-end TV spend fell 15.6

percent; three streamers raised prices in one month; E.W. Scripps tied a 12 percent workforce cut to an

"AI-powered" news model.

YouTube rewrote its math twice: Partner Program entry thresholds double on February 1, 2027 with a

rolling Shorts revenue gate, and from August 24 a public view counts from the first frame while a stricter

"engaged view" governs earnings.

Vendors raced upmarket ahead of IBC with at least seven agentic announcements for post and back-

office work, none with a mid-market tier, while small operators queued for Adobe's Frame.io MCP server

beta to wire review and delivery into the assistants that already run their stacks.

• 

• 

• 

• 

• 

• 
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S E C T I O N  1

TV/Film/Streaming Landscape

1.1 The Merger Turned Into a Siege

The Paramount Skydance acquisition of Warner Bros. Discovery spent August in a courtroom and a pressure

campaign. On August 4, US District Judge Araceli Martínez-Olguín set the antitrust trial brought by twelve state

attorneys general and the WGA for March 2 through March 19, 2027, closer to the plaintiffs' April request than

to Paramount's ask for November (Deadline, August 4). The clock that matters is not the trial date but the ticking

fee: Paramount owes WBD shareholders $7 million a day from September 30, and a $7 billion termination fee if

the deal dies on regulatory grounds, with the merger agreement expiring June 4, 2027.

Paramount's response was to make the delay everyone's problem. Variety reported on August 11 that at an

August 5 meeting David Ellison told his senior team the board had approved relocating Paramount out of

California from October 1 if the deal has not closed by September 30. Attorney General Rob Bonta called it "an

attempt to blackmail the state." On August 17 Paramount asked the court to require the states and the WGA to

post a bond of $1,884,726,092.73 by September 30 or lose the hold (CNBC, August 17). Settlement talks that

had reached a Friday session collapsed on August 24 when Bonta canceled the Monday meeting and accused

Paramount of leaking and misrepresenting the discussions (Variety, August 24). Two days later Iowa and

Montana asked the Supreme Court for leave to file a complaint against the twelve plaintiff states (Deadline,

August 26).

Labor split three ways. On August 12, DGA national executive director Russell Hollander and IATSE

international president Matthew Loeb wrote to Bonta and Ellison urging a negotiated settlement with nine

conditions, among them keeping the two studios separate with at least 15 films a year each, 45-day theatrical

windows, a linear HBO channel, and US filming quotas. The letter's most important sentence was about the

present, not the deal: "we are aware of productions that have been put on hold or canceled altogether" (Variety,

August 12; DGA, August 12). The WGA remains a plaintiff. Teamsters Local 399's Lindsay Dougherty told

Deadline on August 13 to "stop playing games," and noted the combined company would carry roughly $80

billion in debt.

The chill is spreading. CNBC's August 24 analysis quoted Integrated Media CEO Jonathan Miller predicting "a

lull in deals" and cited a Bernstein note flagging regulatory timing risk on the $22 billion Fox–Roku transaction,

still expected to close in the first half of 2027. Comcast plans to spin off NBCUniversal with Sky by mid-2027.

The one deal that did close was outside film and TV: the $55 billion take-private of Electronic Arts by Saudi

Arabia's PIF, Silver Lake, and Affinity Partners completed on August 4, with PIF holding 93.4 percent (PIF

release, August 4).

1.2 Layoffs: The Pipeline Refilled, and AI Got Named

August's cuts were smaller than July's but more explicit about why. E.W. Scripps CEO Adam Symson told

analysts on August 7 that the company has eliminated 432 positions and 126 open roles this year, about 12

percent of its workforce, including 268 cuts disclosed that week, mostly at local stations, as it moves to what he

called an "AI-powered" 24-hour streaming news model targeting $100 million in run-rate savings (Deadline,
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August 7). Q2 revenue was $490.4 million, down 9 percent. That is the first time this year a media CEO has

drawn a direct line from an AI operating model to a double-digit workforce reduction on an earnings call.

Disney went the other direction and offered people the door. Chief People Officer Sonia Coleman's August 24

memo to director-level and above US staff offered up to a year's severance, three years of continued equity

vesting, and lifetime park passes to executives with 65 "points" of age plus tenure. The same memo said

involuntary reductions "have already begun in some areas and will continue into next year," on top of the

roughly 1,000 roles cut in April and the July round (Deadline, August 24). Cineverse disclosed a single-digit-

percentage reduction after doubling headcount to about 375 through acquisitions (Deadline, August 14).

NBCUniversal's WARN notice for 150 workers in Universal City took effect August 28. In games, UK developer

Supermassive Games announced up to 75 redundancies on August 11, its third round in three years. In audio,

Cumulus cut across sales, programming, and podcasting on August 6, and its two most senior podcast leaders,

Carolyn Chauncey and Jay Soderberg, both left while the company waits on FCC sign-off for its bankruptcy exit

(Radio Ink, August 6).

The hiring signals that exist are production-side, not corporate: Paramount says its film slate has grown from

eight to 15 titles, Lionsgate projects a near-doubling of scripted episode deliveries in its fiscal 2027, and

California's August 10 tax-credit round expects 1,014 filming days. I read that combination as fewer people

employed by the majors and more work pushed to the vendors and independents who serve them.

1.3 Streaming Economics: Everyone Is Profitable, Everyone Raised Prices

Earnings week confirmed the shape of the market. Disney's fiscal third quarter (August 5) showed

entertainment streaming operating income of $712 million on $5.5 billion of revenue, up from $329 million a

year earlier, with subscription fees up 15 percent (nine points from volume, three from price) and no subscriber

count disclosed. Paramount Skydance (August 4) added 2 million Paramount+ subscribers to reach 81.6 million

and raised full-year adjusted EBITDA guidance to $3.8 to $3.9 billion on merger savings, which the company

attributes to its consolidation program, not to AI (CNBC, August 4). Warner Bros. Discovery (August 6) passed

$3 billion in quarterly streaming revenue for the first time, with streaming adjusted EBITDA above $500 million,

but total revenue fell 11 percent to $8.72 billion and the NBA loss cut its ad growth rate by 16 points. Fox

(August 6) posted advertising revenue up 78 percent on the World Cup and Tubi. Roku (August 6) grew revenue

22 percent and skipped its call because of the Fox deal. Lionsgate (August 6) reported revenue up 48 percent

to $776.6 million on "Michael," which passed $1 billion worldwide.

Then the price increases came, three in one month. Peacock raised every tier on August 18 for new customers

and September 17 for existing ones, its fourth increase in four years, weeks after its first quarterly profit and 48

million paid subscribers (Variety, August 18). ESPN's direct-to-consumer tiers rise on September 17 to $31.99

and $13.99 (Variety, August 24). Apple TV went to $14.99 from $12.99 on August 28, with the annual plan at

$119, and still has no ad tier (Variety, August 28). TheWrap's roundup of the quarter notes all five studio direct-

to-consumer units are now profitable and Disney is weighing a free Disney+ tier.

Nielsen's August 18 Gauge is the month's measurement footnote, and it needs a correction to circulating

coverage: the release covers June, not July, and streaming's share of US TV slipped 0.1 point to 48.5 percent

as the World Cup lifted broadcast to 19.8 percent (Nielsen, August 18). MediaPost called it the "last lame duck
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edition" before a September recalibration on ARF DASH universe estimates that some analysts expect to trim

streaming's share.

1.4 Production Spend Is Thinning at the Supplier Layer

The clearest August data point on production economics did not come from a trade report. It came from a

default. On August 19 the Financial Times reported that HPS Investment Partners (now owned by BlackRock)

and Oaktree, with other creditors, took ownership of MBS Group, the lighting and stage-services supplier to

more than 600 soundstages including Silvercup and Television City, converting hundreds of millions in debt to

equity and adding $40 million in new funding. That ends the ownership of Hackman Capital Partners and

Affinius Capital, which bought MBS from Carlyle for $650 million in 2019 (Private Equity Wire citing the FT,

August 19). Bloomberg put the debt at roughly $900 million; I could not open that article, so treat the figure as

reported.

The macro numbers point the same way. The BFI's first-half 2026 figures (August 11) put combined UK film and

high-end TV spend at £2.7 billion, down 15.6 percent, with inward-investment high-end TV down 23.5 percent;

the bright spots were domestic UK films up 20 percent and co-productions up 35 percent (Screen Daily, August

11). FilmLA's second quarter, released in late July, showed Los Angeles on-location shoot days down 13

percent year over year at 4,711. California's expanded credit is moving work rather than growing it: the August

10 TV round awarded nine projects with $608 million in projected direct spend, and the program's first year

logged 170 projects and $6.6 billion, with application volume up 82 percent (SHOOTonline, August 10;

California Film Commission, July 7). On August 31 the President called on Congress to pass a federal

production incentive, and IATSE, SAG-AFTRA, and Teamsters Local 399 endorsed the push the next day,

though the bill itself is still being drafted with no published number (Deadline, September 1).

Theatrical was the exception to the gloom. The summer closed at $4.598 billion domestic through August 30,

the second-highest on record and about $158 million short of 2013, with "Spider-Man: Brand New Day" alone at

roughly a fifth of the total and two YouTube-creator thrillers, "Obsession" and "Backrooms," adding $460 million

between them (Deadline, August 30; NPR, August 26). Lionsgate's Jon Feltheimer told analysts the domestic

year is "heading for its first $10 billion year since before the pandemic."

1.5 Labor: The Voice Became the Front Line

The US guilds spent August on the merger. The UK's performers spent it on their voices. On August 28, a

campaign called Save Our Voices Now, founded by performer Peter Caulfield and audiobook narrator Alice

Sockett, published an open letter signed by more than 80 performers including Hugh Bonneville, Nicola

Coughlan, Matt Lucas, Siobhán McSweeney, and Luke Evans, and launched a government petition to make

ownership of one's voice a statutory right, citing Denmark's likeness law as the precedent (Irish Times, August

28). It is the largest coordinated UK talent action on voice AI so far, and it lands in a country with no equivalent

of the US NO FAKES Act, which cleared the Senate Judiciary Committee unanimously on June 18 and has not

moved since.

California moved instead. The legislature closed its session on August 31 having passed 26 AI-related bills, 24

of them now on the governor's desk with a September 30 deadline, including SB 1111, which amends the

state's name, image, and likeness law so that a voice or likeness explicitly includes a digital replica and false
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impersonation includes impersonation by digital replica (Transparency Coalition; Stauss Firm summary,

September 1). I have not read the enrolled bill text; treat the description as a law-firm summary until I do.
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S E C T I O N  2

Platform Policy Changes

2.1 YouTube Rewrote the Math Twice

YouTube changed how it counts and how it pays in the same month. On August 10 it announced the first

significant Partner Program revision since 2018, effective February 1, 2027: new applicants will need 1,000

subscribers plus either 8,000 qualified public watch hours in the trailing year or 20 million qualified public Shorts

views in the trailing 90 days, double the current bars. Separately, every channel in the program will need 10

million qualified Shorts views in a rolling 90 days to receive Shorts ad and subscription revenue; fall below it and

Shorts revenue pauses while long-form earnings continue. Existing partners are grandfathered on entry.

YouTube also disclosed the pools for the first time: 30 percent of net Premium subscription revenue and 60

percent of Premium Lite, split 55 percent long-form and 45 percent Shorts by watch time (YouTube blog, August

10; Music Business Worldwide, August 11).

Then on August 17 it announced that from August 24 a public view counts the moment playback begins, from

the first frame, across every format. The old metric survives inside Studio as "engaged views" and still governs

eligibility and earnings. Public numbers will inflate; the money follows the stricter count (Tech Times citing the

YouTube Community post and Digiday, August 20). Nobody at YouTube said the quiet part, but Digiday's

sources did: creators now have a bigger number to negotiate brand deals with, and buyers have to ask which

number they are being sold.

Two more items. Bloomberg reported on August 19 that YouTube is offering top creators millions for exclusive

upload commitments, structured as shares of platform-brokered brand deals and direct production financing,

and is excluding creators who sign with Netflix from marketing campaigns, events, and those brand-deal

proceeds (Tubefilter, August 19). Netflix kept signing anyway, adding Kevin Langue's shows day-and-date from

September 5 (Realscreen, August 26). And on August 27 YouTube and Amazon opened a curated-catalog

affiliate program: US creators in both programs can tag Amazon products in video and earn their standard

Amazon commission inside the AdSense payout, with returns clawed back from the next check. YouTube says

over a million creators are enrolled in Shopping and that Shopping GMV grew 13x from Q1 2024 to Q1 2026

(Tubefilter, August 27).

2.2 TikTok and ByteDance: A Handshake on Guardrails

The Motion Picture Association and ByteDance announced a memorandum of understanding on August 17

establishing "a shared framework to maintain strong guardrails" on the Seedance video and Seedream image

models, which ByteDance offers through TikTok, the TikTok USDS Joint Venture, CapCut, and Dreamina. The

release confirms the MPA sent a cease-and-desist in February over Seedream 5.0 Lite and Seedance 2.0, and

says the newer versions "reflect continued advances in IP protections." Charles Rivkin signed for the MPA, John

Rogovin for ByteDance. No technical guardrail is described (TikTok Newsroom, August 17). Nothing changed in

TikTok's US ownership in August; the USDS joint venture that closed in January is now the entity through which

Seedance is distributed to US users, which is the only August acknowledgment of the structure from a primary

source.
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Disney signed its own deal with TikTok on August 5: creators get licensed access to IP from hundreds of Disney

films and shows, with resulting videos appearing on TikTok and on Verts, the vertical feed inside Disney+, and a

tiered ambassador program for top performers (Marketing Dive, August 5). CapCut's terms did not change in

August; the 2025 terms granting broad, irrevocable commercial rights over uploads remain in force, and the

April 15 perpetual-license language stands. I could not confirm the August 3 tier-split date our weekly tracker

carried; secondary pricing guides date the Standard/Pro split to 2025. The ledger entry gets a qualifier.

2.3 Meta: The Label Became a Reach Penalty, and the Settlement Rewrote Teen
Reach

Instagram's August 31 change is the most consequential platform policy of the month for anyone making

content with synthetic people in it. The "AI creator" label becomes "AI-generated profile," and profiles that

feature an AI-generated person without the label will be detected, notified, and made non-recommendable until

they label or appeal through Account Status. Creators who merely use AI tools in their process do not need the

label; the trigger is a synthetic person presented as the account's identity (Instagram for Creators, August 31;

TechCrunch, August 31). TechCrunch tied the timing to reporting on AI wellness personas and companion

apps.

The bigger number came five days earlier. On August 26 Meta agreed to pay roughly $18 billion over ten years

and to impose default teen protections on Instagram and Facebook in participating jurisdictions: a two-hour

cumulative daily limit only a parent can disable, a midnight-to-6 a.m. Night Mode, muted notifications during

school hours, a non-algorithmic feed option, hidden like counts, and stronger age assurance. About 70 percent

of the money goes to the states; the remaining $5.3 billion is released only if YouTube and TikTok adopt a one-

hour limit, Night Mode, and age assurance and pay matching amounts. Meta's own post counts 52 attorneys

general (48 states, DC, and three territories); the underlying suit was brought by 29 states, which is why the

party count varies by outlet (Meta Newsroom, August 26; TechCrunch, August 26). A judge approved the

settlement on August 27 per Meta.

Meta also released Muse Glimmer on August 10, a 30-billion-parameter open-weight agentic model under

Apache 2.0 that runs on a single consumer GPU. It is a coding and agent model, not a media generator, and I

mention it only because our weekly brief carried it as unverified; it is now confirmed at Meta's research blog.

2.4 Music: Five Platforms, One Direction

August was the month the music platforms stopped debating AI and started routing around it. Spotify's AI

Persona badge (August 11) applies from mid-September to artists whose public identity "appears to represent

photorealistic AI-generated identities." Artists can self-disclose; Spotify's review team will also apply badges

starting with larger accounts, with notification and appeal. By default AI Personas are excluded from all editorial

and algorithmic recommendation unless the listener follows them. The badge is about identity, not method; AI

Credits and SongDNA cover how a track was made (Spotify Newsroom, August 11). Two days later Spotify

signed Kobalt for its licensed fan-made covers and remixes feature, following UMG in May and Merlin on August

4 (Spotify Newsroom, August 13).

Suno moved under legal pressure. On August 6 CEO Mikey Shulman announced audio watermarking and

fingerprinting, a Musixmatch Sentinel deal for copyright detection, and community rules banning deceptive

audio presented as real and unauthorized use of a real person's voice (TechCrunch, August 6). On August 10
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Suno published new terms and download limits effective September 3: Pro capped at 20 downloads a month,

Premier at 60, free users at seven lifetime downloads for personal use only; a track cannot be released, sold, or

licensed until a download is "spent" on it; remixes stay non-commercial at every tier; and Suno reserves the

right to append tier and download-status markers to files (Music Business Worldwide, August 11). That corrects

our ledger, which had the caps on August 6. Suno also said prior models will be retired when industry-licensed

models launch.

Apple Music told the industry by email on August 20 that AI Transparency Tags arrive "later this year" and that

content providers "will be required to include AI Transparency Tags in any instance where AI was used to create

a material portion of the content," including tracks from services like Suno and Udio. The duty binds labels and

distributors, not artists directly (Digital Music News, August 20). Australia's ARIA became the first chart body to

adopt IFPI's July principles, with wholly AI-generated tracks ineligible from the chart dated August 31; I saw that

only in snippets and have not read the ARIA rule.

In the courts, Judge Saylor kept UMG and Sony's case against Suno alive on August 18 and 19, allowing the

labels' DMCA anti-circumvention claim over alleged stream-ripping of training data to proceed while refusing to

expand the case from 560 recordings to more than 61,000. The stream-ripping theory matters because it

sidesteps fair use entirely. GEMA v. Suno remains where the ledger left it: liability found in Munich on July 31,

damages to be determined, broader remedies reported by law firms and not verified against the ruling.

2.5 Elsewhere: X Pays for Originals, Snap Stops Recommending Synthetics

X replaced Revenue Sharing with "Original Content Rewards" on August 8: existing participants are paid

through September 7, applications open September 8, and eligibility requires a Premium subscription, 500

verified followers, and 500,000 impressions from verified users in 90 days. Reposts and re-uploads without

"meaningful transformation" are out; original reporting, creator-made photo and video, and self-designed

graphics are in (TechCrunch, August 8). Snapchat's Spotlight change, announced July 31 and effective in

August, surfaces only videos "created by real people" in recommendations; fully AI-generated video can still be

posted but does not travel beyond followers (TechCrunch, July 31). On the regulatory side, the European

Commission designated ChatGPT as a very large online search engine and Reddit and Roblox as very large

online platforms on August 31, giving each four months to meet systemic-risk obligations (European

Commission, August 31). The Commission's transparency Code of Practice page, updated August 20, lists 82

provider signatories and 152 deployer signatories, with two implementation task forces launching in September.
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S E C T I O N  3

Creator Economy Landscape

3.1 Market Size: No New Number, and an Attack on the Old Ones

No independent market-sizing report came out in August. What circulated was the same Goldman Sachs

projection from 2023, roughly $250 billion growing to nearly $480 billion by 2027, passed from one SEO

roundup to the next. I am not going to present a two-year-old projection as an August data point, and I would

encourage anyone reading this to stop doing so.

The more useful August contribution was a critique. Marketing professor Mark Ritson argued in The Drum on

August 10 that the creator ROI figures brands repeat, including the "$5.78 earned per dollar" line, come almost

entirely from platforms and agencies with a stake in the result, and that a $14 billion spread between competing

market-size estimates means nobody knows how big the channel is. His conclusion was not to disinvest but to

demand honest measurement. I could not open the column and am relying on an agency digest of it (The

Motherhood, August 11), so read it before quoting it. The two eMarketer figures in circulation, $21.1 billion for

US creator marketing spend under a broad definition and $12.1 billion for US influencer marketing under a

narrow one, are frequently conflated; they are not interchangeable, and both are paywalled.

3.2 The Defining Story: Platforms Started Paying for Loyalty and Charging for
Disloyalty

The month's creator story is the one in Section 2.1: YouTube paying for exclusivity and penalizing cross-posting

to Netflix, while Netflix kept signing. Add the Partner Program doubling, the view-count split, and the Amazon

affiliate catalog, and August was the month YouTube made clear it intends to be the creator economy's balance

sheet, not just its distribution. The mid-tier operator has none of the bargaining power of the creators receiving

those calls, and TubeBuddy's August 27 read is the right one: the rules that apply to the top should not be

assumed to apply downstream.

Two other moves fit the pattern of platforms building where creators used to. Patreon shipped 30 features on

August 20, one month after cutting 20 percent of its staff: an iOS Clips tool that turns paywalled video into

shareable clips, a short-form Quips format, a rebuilt discovery algorithm that compares posts by topic and craft

rather than whole creators, topic communities called Niches, and per-tier earnings analytics including members

whose payments are "retrying" (Tubefilter, August 20). Jack Conte called the current web "a failed promise for

creators and fandoms." And the BBC put a public price on YouTube-first documentary at £50,000 per film for

BBC deepwatch, minimum 25 minutes, three months to deliver, "lean teams and simple production set-ups"

expected, with the BBC conceding that anything needing extended access, complex legal negotiation, or

significant archive clearance is unsuitable at that budget (Tubefilter, August 26).

One tracker correction. Our weekly briefs have carried the Amazon MGM Creators' Fund as silent since roughly

March. It is silent since May 27, when Amazon MGM Studios and AWS launched the GenAI Creators' Fund and

Project Nara at AI on the Lot and greenlit three animated Prime Video series with Albert Cheng as Head of AI

Studios (Amazon MGM press release, May 27). No August news, and the tracker now says month three of

silence, not month five.
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3.3 Burnout and Income: The Supply Side Is Shrinking

No creator-economy vendor released a burnout survey in August. The one new number came from outside the

sector: Incogni's 2026 survey of 1,000 US adults found 55 percent post less to social media than five years ago

and 51 percent say maintaining a presence "feels like work" (Incogni is a privacy vendor; I saw the figures only

through New Engen's August trends piece). New Engen's Shayla Crowder reads that as a supply problem

disguised as an engagement problem: casual posting is collapsing while brand demand for creator content

rises, so production consolidates into a smaller professionalized cohort that is scarcer and harder to book at last

year's rates. That is agency analysis, and I find it persuasive. A "78 percent of creators report burnout" figure

was circulating in August aggregators with no attributable source; do not use it.

Two adjacent signals. Modern Retail's first-quarter survey of marketers found only 25 percent use AI anywhere

in influencer work, the lowest of any channel, against 49 percent in social and 42 percent in retail media, with

consumer demand for human authenticity the most-cited reason. And Pangram Labs' scan of more than a

million posts since April found more than 40 percent of long-form LinkedIn posts fully AI-generated. I have both

only at the reporting layer, not the primary.

3.4 Podcasting: The Month's Cleanest Numbers Came From Audio

iHeartMedia's second quarter (August 10) is the best independent podcast-economics data point of the month.

Podcast revenue rose 20.7 percent to $162.1 million; the Digital Audio Group grew 12.4 percent to $364.1

million with a 33.8 percent adjusted EBITDA margin; broadcast segment EBITDA fell 39.2 percent and its

margin collapsed from 17.7 to 10.9 percent. Bob Pittman noted it was the sixth consecutive quarter that digital

EBITDA exceeded broadcast, announced video-podcast distribution onto Netflix, Disney+, and Hulu, and said

roughly half of podcast revenue comes from the local sales force (iHeartMedia release, August 10). SiriusXM

reported podcast revenue up 30 percent companywide, its fastest-growing ad line, which I have only from

secondary coverage. Spotify (August 4) grew revenue 14 percent to €4.78 billion and credited "favorable

podcast impacts," reached 300 million Premium subscribers, and guided to roughly €200 million of incremental

marketing and AI operating expense this year (Tubefilter, August 5).

The M&A comp is the number I want every network owner to hold in their head. Acast bought Backyard

Ventures on August 12 for $20 million, $16 million cash and $4 million in deferred Acast shares, for a business

with 200-plus creators, 2025 revenue of $16.1 million, and a 12 percent adjusted EBITDA margin. That is

roughly 1.2 times revenue. The team stays, the brand retires, and the shows stay hosted on ART19 and

Megaphone, meaning Acast bought contracts, relationships, and a team that sells audio, video, social, and

newsletters together, not infrastructure (Podnews, August 12).

Two more items for operators. Triton's Q2 US Podcast Ranker (August 20) reported News reach up 8.4 percent

quarter over quarter ahead of the midterms and, more usefully for a small network, composition data showing

where niche reach commands a premium: Technology at 2.3 percent reach indexes 200 for luxury shoppers,

Business leads on $100,000-plus household income, Kids & Family indexes 223 among mothers (Triton Digital,

August 20). And Spotify's "Skip Ahead" test, which lets Premium users jump past ad breaks and even premium-

subscription mentions inside Acast, Audacy, and New York Times shows, produced the month's most hostile

operator coverage (Podnews, August 4). It is a limited test and Bumper's data says fewer than 10 percent of ad

breaks get skipped today, so I file it as noise for now, with the note that it becomes signal the day Spotify makes

it permanent.
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September is stacked: Podcast Movement at Terminal 5 in New York on September 17 and 18, the Sounds

Profitable Business Summit on September 14 and 15 where The Podcast Study 2026 (Point-To-Point and

Strategic Solutions Research, co-sponsored by Crooked Media, NPR, and PRX) presents first findings, and

IAB's Podcast Upfront on September 16.
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S E C T I O N  4

AI In Media & Entertainment

4.1 The Industry Wrote Its Own Rulebook

The most important AI document of the month was not a ruling or a regulation. On August 20, The Ankler's

Richard Rushfield published "Human Generative Workflows," a framework produced by a group of roughly 120

studio executives, guild figures, and filmmakers that Kathleen Kennedy and AFI dean Susan Ruskin first

convened in November 2023 and met with off the record for nearly three years (The Ankler, August 20; Variety,

August 20). The document says its purpose is to "stimulate industry discussion and provide a common

vocabulary for thinking about authorship in an era of generative AI." Our weekly brief's reading of the framework

is three tiers: embedded utility AI, which is copyrightable; artist-controlled "Human Generative Workflows," also

copyrightable; and prompt-only "Machine Generative" content, likely not. I have read the coverage, not the full

document, and I want to before I fold its language into anything client-facing.

It is not law, not a guild agreement, and not binding. It was built by the people who run the industry, and

frameworks like it harden into studio deliverable requirements long before a court says anything. The

Midjourney case illustrated the pace of the other track: the August 17 hearing on Midjourney's motion to open

discovery into the studios' own internal AI use produced no public ruling by the August 31 status conference,

and the schedule runs to expert disclosures on October 14 and expert discovery into November (CourtListener

docket).

Article 50 of the EU AI Act, live since August 2, spent the month acquiring machinery. The Commission's

transparency Code of Practice lists 82 provider signatories including Anthropic, Google, Meta, Microsoft,

OpenAI, Mistral, Synthesia, and Getty, and 152 deployer signatories, with implementation task forces launching

in September (European Commission, updated August 20). The obligations remain as the ledger states them:

providers must mark synthetic audio, image, video, and text in a machine-readable way; deployers must

disclose deepfakes and AI-generated text published to inform the public on matters of public interest; the

December 2 grace applies only to provider-side marking for systems already on the market before August 2.

Anthropic said it has applied invisible watermarking to Claude outputs since August 2 (reported August 11). The

litigation count kept rising: Round Hill Music sued Anthropic and Suno on August 17, wikiHow sued OpenAI on

August 22, and a tracker our weekly relies on moved from 131 to 137 US copyright suits against AI companies

in two weeks. A new genre appeared alongside them: shareholder derivative suits over AI training decisions

against Apple's Tim Cook (August 14) and Microsoft's Satya Nadella (August 17).

4.2 The Disclosures Got Thinner and Came From Smaller Companies

August earnings produced one adoption number from a major and several from companies nobody would call

one. Lionsgate's Jon Feltheimer said on the August 6 call that "every single employee here at this company is

trained in AI and is using a 95% adoption right now across the business," with no dollar figure attached (Motley

Fool transcript, published August 13). Disney talked about AI for rendering speed and premium-format

conversion with no figures. Paramount Skydance called it "a tool for storytellers" with no figures; its $2.7 billion

in run-rate efficiencies is merger integration. Warner Bros. Discovery and Fox said nothing about AI at all on
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August 6. Netflix's numbers all still trace to the July 16 letter: roughly 300 titles touched by generative AI in the

first half, and the "half the time, half the cost" line covering one 17-minute documentary sequence per

Sarandos, nothing more.

The specific figures came from the small caps, each with a caveat attached. CuriosityStream (August 12)

reported licensing revenue of $14.1 million, up 48 percent, attributed to "new partnerships across traditional

media and AI training sectors," and offered a corpus of more than 880 billion tokens for licensing; operating

expenses fell 24 percent, which the CEO credited to AI productivity tools and talent realignment together, with

no split. iQIYI (August 18) said AIGC production can cut costs and timelines "by 70% to 90%" for content types

suited to it, a self-scoped claim, and that AIGC is now more than half its micro-drama portfolio. Cineverse

(August 13) cited roughly 40 percent time savings on Matchpoint conversions and delivery output up 45 to 75

percent, but the transcript attributes them to "automation," not AI, so that is how I quote them.

The one number that turned into a boardroom fight belongs to Lionsgate. Semafor reported on August 11 that

Anson Funds, a top-five independent holder, sent the board a July letter arguing the market sorts studios into

"AI winners" and "AI losers" and that Lionsgate should articulate an AI strategy or sell. The shares fell 4 percent

that day and closed August 12 at $11.73, the lowest since April; Deadline reports the company updated a "core

tenets" deck in apparent response and that Banijay and Mediawan have looked at it (Deadline, August 12). AI

has become a valuation argument, and the 95 percent adoption line was the company's answer.

4.3 The Tools: Prices Moved More Than Capabilities

The creative lane produced upgrades rather than breakthroughs. ElevenLabs shipped Dubbing v2 in its API on

August 10, 90-plus languages preserving speaker voice and pacing with editable transcript segments, then

ElevenCreative templates and avatars on August 17, which puts it in competition for the whole content pipeline

rather than voice alone. Lightricks released LTX-2.5 on August 11, a 22-billion-parameter open-weights video

model free for commercial use under $10 million in revenue and hosted at $0.09 to $0.30 per second. Runway

put ByteDance's Wan 3.0 in-product on August 24 alongside Ruby HDR grading, MCP workflows, and ProRes

export. Autodesk added a 3D editor and canvas to Flow Studio, the most pilot-worthy creative release of the

month because it gives a director spatial control over an AI shot instead of a prompt. Higgsfield raised $400

million at a $5.4 billion valuation on August 17, quadrupling its value in eight months (TechCrunch, August 17).

Kling's July round is still reported at both $18 billion post-money and $15 billion pre-money; cite both or neither.

The pricing moves matter more to a shop's accounting than any model. Runway's Unlimited plan is gone; Max

at $95 a month is live, and annual subscribers elected refund or migration during August. OpenAI cut GPT-5.6

Sol pricing on August 21, input down 20 percent to $4 per million tokens and output down 33 percent to $20,

guaranteed through at least November 21, verified at the vendor. Anthropic made Claude Sonnet 5's $2 and

$10 pricing permanent and canceled a September 1 increase, also verified at the vendor, so any aggregator still

reporting a rise is wrong. Descript's Underlord evaluation window free of metering closed around August 31.

The Sora API retires September 24, a live migration deadline for anyone who piped it into production; OpenAI's

own deprecations page confirms the date, which upgrades our ledger's "unverified at vendor" flag. CapCut's

terms remain the real risk item for any client whose footage touches it.
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4.4 The Agents Arrived Before the Show

In the nine days before IBC (Amsterdam, September 11 to 14), at least seven vendors announced agentic

products for post and back-office work. Avid announced Media Composer 2026.8 with "Ready to Edit," an agent

that preps content before the editor sits down, and Content Core, which indexes NEXIS, AWS, Azure, and

Google storage in place (announced August 21, previewed August 25 to 27). Mediagenix put agentic Title

Management on its stand on August 26: contract ingestion, rights validation, compliance verification. Dalet

added agent workflow controls, EditShare built FLOW AI into its storage line, Tedial packaged AI supply-chain

bundles, and nxtedition and Backlight followed the same shape. Veritone and Moments Lab timed their

announcements to the same window. Every one of them is enterprise-priced or unpriced. Not one shipped a tier

a 60-person shop can buy.

The counter-signal came from the operators. Adobe's Frame.io MCP server private beta, posted July 29, drew a

queue of small-shop operators through August asking to wire Claude, ChatGPT, or Cursor into review, delivery,

and archive: a stock-footage seller wanting an agent to inventory a 300 GB archive, a shop whose daily tools

already sit inside one assistant, others asking for auto-upload and project archiving. The thread ran past 58

replies and was still active on September 2, and Section 6 has the detail. While the vendors were racing each

other upmarket, the operators were wiring things up themselves.

4.5 The Money Moved Into Character IP

The month's M&E-specific AI acquisition was a licensing bet, not a tools bet. WildBrain bought kid-safe

character-AI startup Personality AI on August 24 for about $11 million in cash plus 1 million shares, $2 million in

shares at the first anniversary, and up to $56 million in revenue-based earnouts across 2027 to 2029, up to $69

million in total. Personality AI built the "Hey Peppa Pig" experience on Amazon Kids+ and sits in the FTC-

backed COPPA Safe Harbor program; CEO John Goscha joins as EVP reporting to WildBrain CEO Josh

Scherba (Variety, August 24). An IP owner just decided conversational-character capability is a licensing

revenue category worth owning rather than renting. Banijay's "Live Better for Less" (announced August 24 with

Vinted and WPP Media) is the format-side experiment: one shoot, seven AI-localized versions launching in

September across Prime Video territories, RTL 4, TVN Style, and Real Time. And COL Group launched COL AI

Studios around August 16, an AI entertainment vertical on its 5,000-title distribution network, which I flag for

North American distribution effects.

4.6 Gaming: The Biggest Deal Closed, and Everyone Is Already Using It

The $55 billion take-private of Electronic Arts closed on August 4 with PIF at 93.4 percent, Silver Lake at 5.5

percent, and Affinity Partners at 1.1 percent, and Andrew Wilson staying as CEO (PIF release, August 4). Days

earlier EA's chief strategy officer Mihir Vaidya framed AI at the Runway AI Summit in three horizons, efficiency,

expansion, and transformation, which is the vocabulary a privately held EA will use for the cost side. Gamescom

Dev (August 23 to 25) ran its first co-curated AI tracks with the AI and Games Conference. The adoption claims

in circulation are broad and vendor-adjacent: "more than half" of studios use generative AI in production per

ChinaJoy coverage, and a Google Cloud survey puts some form of AI in 90 percent of developers' daily

workflows; treat both as directional. The cost side kept coming: Supermassive Games' up-to-75 redundancies

on August 11 were its third round in three years, and industry trackers put 2026 confirmed game layoffs above

10,000 by mid-August, already ahead of all of 2025 (gaminglayoffs.com, unverified).
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4.7 Market Size: Same Direction, Same Spread

Grand View Research's current report values AI in media and entertainment at $33.7 billion for 2025, growing to

$43.1 billion in 2026 and $159.3 billion by 2033 at a 20.5 percent compound rate, with North America at 30.8

percent share. Grand View's own earlier press release projects $99.48 billion by 2030 at 24.2 percent. The two

are not reconcilable and both are vendor research-house estimates. I report them for continuity with prior

months and for no other reason. The number I trust more is Higgsfield's: a $5.4 billion valuation on August 17

for a company that was worth a quarter of that in December is what the market is paying for AI video today.
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S E C T I O N  5

Emerging Industry Pain Points

5.1 New Pain Points by Source

From the TV/film/streaming landscape (Section 1):

Two majors frozen until at least March 2027, with guild-confirmed production holds, leave vendors and

independents planning against clients who cannot commit.

Stage-services default (MBS) and a 15.6 percent drop in UK production spend push payment risk down

the chain to post, VFX, and equipment shops.

Three streamer price increases in a month signal that cost discipline, not growth, is funding profitability;

rate pressure lands on vendors.

Synthetic voice clearance now depends on three jurisdictions (UK petition, California SB 1111 pending

signature, federal NO FAKES stalled) and no shop under 100 people has a checklist for it.

From platform policy (Section 2):

YouTube's public view count and engaged view count diverge from August 24; every client contract and

dashboard needs the metric named.

YouTube exclusivity payments and Netflix clip limits make clips-and-cross-posting clauses a contract

requirement in every new talent agreement.

Instagram, Spotify, Snapchat, and Apple Music tied reach or eligibility to AI disclosure; per-deliverable

disclosure decisions belong on the delivery checklist.

Suno's September 3 terms mean a generative music file is not clearable without a logged account tier,

download record, and model version.

From the creator economy (Section 3):

The BBC's £50,000, 25-minute, three-month brief defines the budget a YouTube-first documentary shop

must hit repeatedly, with no room for clearance complexity.

The Acast–Backyard comp at 1.2 times revenue tells network owners the market pays for a team that

sells across formats, not for downloads.

Spotify's ad-skip test threatens the mid-roll model if it becomes permanent.

From AI in M&E (Section 4):

The Human Generative Workflows tiers imply per-shot, per-cue documentation the production office is not

staffed to produce.

Three subscription changes in one month (Runway, Descript metering, Sora retirement) hit shops' books

without warning.

IBC's agentic wave is enterprise-only; shops that want agents in review and delivery are integrating them

without guidance on permissions.

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

AEstruct · August 2026 Market Insights · August 1 – August 31, 2026 19



The Frame.io V4 migration is breaking small-shop automations (Section 6), a workflow tax that never

reaches the trades.

5.2 Market Timing Considerations

September is dense with dated events that create follow-up conversations: Suno's terms take effect September

3, IBC runs September 11 to 14, the Sounds Profitable Business Summit and Podcast Movement fill September

14 to 18, Variety's Entertainment & Technology Summit is September 21, and the Sora API retires September

24. The California governor's deadline on 24 AI bills is September 30, the same day Paramount's ticking fee

starts and the day Ellison's California exit threat matures. NAB Show New York on October 21 and 22 is the first

venue where I can check whether any IBC agent shipped a mid-market price. The pattern I expect: the fall's

operational news for a 20-to-100 person shop will be deadlines and terms, not launches, and the shops that

treat those deadlines as a checklist will be the ones that get their hours back.

• 
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S E C T I O N  6

Community Pulse

A note on coverage first. Reddit was unreachable for this scan, so r/editors, r/vfx, r/Filmmakers, r/podcasting,

and r/FilmTVBudgeting are missing, and the gated Slacks and Facebook groups (Room Tone, the PAC, TPC

Discord, Blue Collar Post Collective) were not visible as usual. What follows comes from the public forums I

could read in full: the Frame.io developer forum, Autodesk's Flow Production Tracking community, Creative

COW, Stage 32, EP's Production Lot, the vendor blogs, and Podnews. The absence of a topic below is a

coverage gap before it is evidence of quiet.

Hot Topics This Month

Operators want agents in the stack, and they are asking the vendor for the key. The busiest peer thread I

found anywhere in August was Adobe's "Introducing the Frame.io MCP Server" post (July 29), a private beta

that lets Claude, ChatGPT, or Cursor drive Frame.io through the V4 API. By August 11 it had a queue of small-

shop operators: a Montevideo stock-footage seller wanting an agent to inventory a 300 GB archive and flag

coverage gaps, a boutique owner who says every daily tool already sits inside Claude, shops asking for auto-

upload, share creation, and project archiving. It ran past 58 replies and was active on September 2. Autodesk

ran an "AI-powered workspace" survey in its Flow Production Tracking community on August 12 and posted a

guide to teaching an AI agent to build toolkit apps on August 31. Sentiment is eager rather than wary, which is a

shift from July's caution.

Back-office AI arrives as "autofill," not "automation." GreenSlate shipped Bill Autofill on August 19, pulling

vendor, line items, tax coding, and 1099 data off scanned invoices with the explicit line "Autofill types. It doesn't

decide anything." Wrapbook's May framing draws the same boundary: invoice ingestion, receipt matching, and

duplicate detection yes; budget creation, incentive strategy, and union interpretation stay human. Both cite the

same Wrapbook benchmark, 80 percent of accounting teams still running AP manually. No peer thread on

Production Lot discussed it; the conversation is vendor-led for now. Sentiment positive with a judgment caveat.

Incentive churn is what line producers are posting about. EP's "Film & TV Production Incentive Updates:

August 2026" on Production Lot is the densest document of the month for that role: California's second feature

window (August 10 to 13), Hawaii's local-hire uplift, Miami-Dade killing its rebate, the Czech fund reopening

September 1 with registrations but no stated amount and payment delayed up to two years, Hungary resuming

with a backlog, and the BFI's new director ID verification for Cultural Test applications. Zero comments, which

tells you the audience reads and does not post. Sentiment mixed.

Spotify's ad-skip test rattled podcast operators. Podnews broke "Spotify threatens industry with ad-skipping

tool" on August 4 and ran three follow-ups. For a network this is a direct revenue-model threat; Podnews

estimates Spotify carries about a quarter of global downloads. Sentiment negative.

"Does AI save money or move the cost into post?" The one Creative COW thread with real August activity

started with a no-budget filmmaker asking whether AI could replace a location, and turned when Denise

Miranda proposed a 20-to-30-second stress test to find out "whether AI saves money or merely moves the cost

into post," and Mads Nybo Jørgensen answered that eyelines and planning fail first and no prompt fixes that.
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Small thread, clearest articulation I found of how working post people frame AI: as a cost-allocation question,

not a capability question. Sentiment skeptical.

Emerging Pain Points

Frame.io's V4 migration is silently breaking small-shop automations. Between August 4 and 18 at

least four operators posted near-identical requests to be added to the "ALM migration priority list"

because V4 metadata writes return a 403 until Adobe migrates the account by hand; one was a video

agency's daily status-hygiene bot. Adjacent threads report accounts told they are "no longer entitled" to

the API and Adobe accounts not fully delinked. This is exactly the workflow tax a post supervisor eats

without it ever reaching Post Magazine.

Flow Production Tracking's decade-old gaps cost pipeline leads money. "Filtering by Query - when

are we getting this?" (August 3) is a blunt complaint that query fields cannot be filtered, "costing me time

and money for several years," with a peer workaround and a longer list of unanswered requests. Houdini

22 broke tk-houdini menus at launch and stayed open into late August, while Autodesk surveyed users

about AI workspaces.

Transcripts locked behind the UI. An August 5 Frame.io request asks for generated transcripts to be

exportable through the API so multilingual delivery can feed a shop's own tools.

Czech incentive uncertainty as a financing risk. EP's advice to "assume no confirmed award and no

reliable payment date" will surface in cash-flow conversations before it surfaces in the trades.

Not found in public communities: Runway's plan migration, Descript metering, Avid storage

complaints, AI-disclosure paperwork, the Human Generative Workflows framework, Article 50, the Suno

rulings. Those conversations most likely live on Reddit, LinkedIn, and the Facebook groups this scan

could not reach.

Tool & Workflow Chatter

Asked about and gaining grassroots traction: the Frame.io MCP server, with 18-plus operators requesting beta

access in the first two weeks, mostly Claude users, several running n8n, Supabase, Shopify, and HubSpot

stacks. Unreal Engine environments and asset packs recommended on Creative COW as the cheaper path

than AI for background replacement. Complained about: Frame.io V4 entitlement and migration; Flow PT query

filtering and Houdini 22; Avid Script Sync AI "behaving badly" (mid-July thread). Vendor signal: GreenSlate Bill

Autofill with check requests, POs, and receipts on the roadmap; Avid Content Core previewing at IBC; Autodesk

RV 2026.0.1 and FPT 8.89 in late August; Adobe's After Effects Assistant roundtable on Creative COW August

13. Podcast tooling was quiet; Descript's metering change produced no discussion I could find.

Sentiment Tracker

July's mood was anxious about rules arriving, disclosure paperwork, and layoffs, and cautious about AI tools.

August, in the spaces I could read, moved from caution to selective enthusiasm with a hard practical edge.

Operators are not debating whether to let agents in; they are asking a vendor how fast they can get an API key

while griping that the same vendor's migration broke last year's automation. Post and VFX voices that engaged

with AI framed it as a cost-allocation and planning problem, and the back-office vendors matched that framing.

The podcast segment is the exception: Spotify's ad-skip test and Edison's drumbeat of "listeners prefer AI

• 
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audiobook narration" studies (July 14, August 31) added unease. Net: cautiously energized in post, VFX, and

production finance; defensive in podcasting; unknown on Reddit.

Signal vs. Noise

Signal. MCP as the integration layer for small M&E shops: the Frame.io beta queue is the first place I have

seen 20-to-100 person operators describe their stacks as "everything wired to Claude" and treat a review

platform as one more agent tool. If Adobe ships it broadly, review, delivery, and archive automation stop

requiring a developer; watch whether Avid Content Core and Autodesk follow with MCP endpoints by NAB NY.

Second signal: back-office AI settling into the "types but doesn't decide" contract, with GreenSlate and

Wrapbook converging on the same governance language in the same quarter. That is an industry norm forming

before any guild or vendor body wrote it down.

Noise. The Spotify Skip Ahead outrage cycle: a real threat, but a Premium-only test in selected markets,

running for a month, with under 10 percent of ad breaks skipped today per Bumper. Expect it to fade until

Spotify announces something permanent. Stage 32's "script or package" and "is LA still the center" threads:

active in late August but perennial and aspirant-heavy.
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A P P E N D I X

Key Data Sources

Major reports and studies cited. BFI production statistics, H1 2026 (August 11). California Film Commission,

Program 4.0 first-year release (July 7) and August 10 TV round (via SHOOTonline). FilmLA Q2 2026 (July 23,

context). Nielsen, The Gauge, June 2026 (released August 18). Triton Digital Q2 2026 US Podcast Ranker

(August 20). Grand View Research, AI in Media & Entertainment market reports (vendor research house; two

irreconcilable projections). Goldman Sachs 2023 creator-economy projection (cited for context only; not an

August data point). eMarketer creator-marketing and influencer-marketing forecasts (paywalled; definitions

differ; snippet-level only).

Vendor-published research and claims, publisher identified. Wrapbook production-finance benchmark (80

percent manual AP) via Wrapbook and GreenSlate blogs. Incogni 2026 digital-burnout survey (privacy vendor)

via New Engen. Modern Retail Q1 2026 marketer survey and Pangram Labs AI-content scan (reporting layer

only). Kajabi and Kit creator surveys (pre-August, referenced for context). TikTok internal data on film and TV

posts via Marketing Dive. YouTube Shopping figures via YouTube blog. Bumper ad-skip data via Podnews.

TubeBuddy and New Engen monthly roundups (agency and vendor digests, directional).

Company and primary sources. YouTube blog (August 10) and YouTube Community (August 17). TikTok

Newsroom, MPA–ByteDance MOU (August 17). Instagram for Creators blog (August 31). Meta Newsroom,

attorneys-general settlement (August 26). Meta AI research blog, Muse Glimmer (August 10). Spotify

Newsroom (August 11, August 13). Suno terms via Music Business Worldwide. iHeartMedia Q2 2026 release

(August 10). Lionsgate Q1 FY27 call transcript (Motley Fool, August 13). PIF release on Electronic Arts closing

(August 4). DGA news release (August 12). Amazon MGM Studios press release (May 27). GreenSlate blog

(August 19). EP Production Lot incentive update (August). Frame.io developer forum and Autodesk Flow

Production Tracking community threads (August). European Commission, transparency Code of Practice

(updated August 20) and DSA designations (August 31). CourtListener docket, Disney v. Midjourney. OpenAI

deprecations page (Sora API, September 24).

Entertainment trade monitored. Variety, The Hollywood Reporter, Deadline, IndieWire, Screen Daily,

Realscreen, The Ankler, Billboard (snippet-level), Music Business Worldwide, Digital Music News, Radio Ink.

Creator and digital trade monitored. Tubefilter, The Publish Press, Social Media Today, Podnews, Sounds

Profitable, Marketing Dive, Tech Times (citing Digiday).

Streaming and video technology trade. Streaming Media (News & Analysis, OTT TV, Video Production,

Cloud Video verticals consulted), MediaPost, The Desk, TheWrap.

Media, marketing, and advertising trade. Adweek, Digiday (via Tech Times), The Drum (Ritson column; not

opened, via The Motherhood digest).

Tech and business press. TechCrunch, CNBC, Bloomberg (headline-level), Financial Times (via Private

Equity Wire), Semafor (headline-level), NPR, Irish Times.

General news, triangulation only. Yahoo (traced to originals where used), NPR for box-office context.
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Newsletter and commentary, directional signal only. TubeBuddy creator news, New Engen influencer

trends, The Motherhood agency digest, Mean CEO creator-economy roundup (low authority; cited only as

evidence of recirculation).

Regulatory and legal. EUR-Lex, Regulation (EU) 2026/1744 and AI Act Article 50 (primary text). California

legislature 2026 session (Transparency Coalition tally; Stauss Firm summary of SB 1111, not the enrolled text).

Congress.gov, NO FAKES Act of 2026 (S.4591, H.R.8915). CourtListener. Law-firm summaries of GEMA v.

Suno (unverified against the ruling).

Prepared by AEstruct, Inc. · ai-strategy@aestruct.com · aestruct.ai

Manage Less. Create More.

© 2026 AEstruct, Inc. All Rights Reserved
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A E S T R U C T

AI for the business side of Media &
Entertainment shops. AIGP-certified.
Guiding M&E's third tech transition.
AEstruct is the AI strategy practice for media and entertainment shops with 20 to 100 staff: producers,

post houses, podcast networks, VFX shops, and the business affairs and operations teams inside them.

The work is the back office, where the hours go: Production Finance, Production Operations, Rights &

Clearance, and Release Operations. Creative AI tooling is on-demand advice; the payoff is counted in

hours returned to the people who came into this business to make things.

Founder Emil Freund holds the IAPP AI Governance Professional (AIGP) credential and has led M&E

organizations through two technology transitions, analog to digital and on-prem to cloud. AI is the third.

Plenty of advisors hold the AIGP. Plenty of people have 30 years in M&E. Almost nobody has both. As

Emil puts it: "I've done the AI homework for M&E so you don't have to."

W H O  T H I S  I S  F O R

Indie production companies

Scripted, unscripted, branded, or commercial shops of

20 to 80 people whose line producers and controllers

are spending creative hours on the back office.

Post houses

Editorial, color, sound, and finishing facilities where

post supervisors and delivery leads need a clear read

on which AI workflows are real before the next

subscription renews.

Podcast studios & networks

Networks with staff, ad-sales ops, and sponsor

reporting, looking for fractional AI leadership without a

full-time hire or a six-figure retainer.

VFX & virtual production shops

Pipeline, production, and studio managers who need

AI governance and disclosure procedures that fit a 25-

to-80 person shop, not a major.

E M A I L emil.freund@aestruct.com

W E B aestruct.ai

N E X T

S T E P

A 30-minute call to discuss fit. No deck, no pitch, just the right questions.
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