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E X E C U T I V E  S U M M A RY  ·  E M I L  F R E U N D  P O V

Executive Summary

May 2026 was the month two things stopped being theoretical for indie and mid-size M&E shops: AI in

production contracts, and AI in the courtroom. SAG-AFTRA and the AMPTP reached a tentative agreement on

May 2 with twelve AI-specific provisions — digital replica consent, synthetic-performer penalties, mandatory

notice when an actor's data gets licensed for AI training. Three weeks later, on May 23, Judge Stephen Wilson

in the Central District of California denied MiniMax's motion to dismiss the Disney/Universal/Warner Bros.

infringement suit, opening the door to discovery on training data, model architecture, and Hailuo's U.S. revenue.

Both events move the AI conversation from "we should think about this" to "this is in your next contract and your

vendor's next deposition."

Around those two anchors, the rest of May reinforced the same theme. Cannes — which banned generative-AI

films from official competition — accepted a multi-year partnership with Meta and let Steven Soderbergh screen

an AI-assisted Lennon documentary at the Marché. Demi Moore, a jury member, told filmmakers AI is "a battle

we will lose." The 2026 Upfronts at NBCUniversal and Amazon on May 11 pushed creators, performance TV,

and pause-ads as the new center of gravity, with NewFronts having already moved to March. Netflix raised

prices across all tiers in March that are now hitting churn data in May — 68% of U.S. subscribers are on ad

tiers, and 36% name price as the top cancel trigger. HBO Max passed 140M subscribers; Paramount

Skydance / WBD got Ukraine's antitrust clearance on May 25 and launched a $15.2B notes exchange on May

19, heading toward a Q3 close. On the platform side, Instagram began testing an account-level "AI Creator"

label on May 4. The EU Commission published draft Article 50 transparency guidelines on May 8, with the

August 2 enforcement date now in clear view for any shop touching EU audiences.

The strategic read: the back-office surfaces — production finance, rights & clearance, release operations — are

no longer downstream of the AI conversation. They are the AI conversation. Every SAG-AFTRA digital-replica

clause is a rights & clearance workflow. Every MiniMax-style ruling is a training-data exposure question for any

shop whose footage might have been scraped. Every EU Article 50 disclosure is a release-operations checklist

item.
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S E C T I O N  1  ·  I N D U S T RY  A N A LY S T

Tv/Film/Streaming Landscape

1.1 The Paramount-WBD Mega-Merger Crosses Its First Regulatory Hurdle

After Warner Bros. Discovery shareholders approved Paramount Skydance's $110 billion acquisition on April

23, May's storyline was the financing and the first regulatory clearance. On May 19, Paramount Skydance

launched cash tender and exchange offers for up to $2.4 billion and $12.8 billion respectively of notes issued by

Discovery Global Holdings and Discovery Communications. The company also detailed plans to replace a

reduced $49 billion bridge loan with about $39.5 billion of first-lien and $12.4 billion of second-lien secured debt.

On May 25, Ukraine's Antimonopoly Committee approved the deal — the first major jurisdictional clearance of

what's expected to be a Q3 2026 close.

The combined company is targeting over $6 billion in cost and revenue synergies, with roughly 30% expected

within a year of close, 70% by year two, and full run-rate by year three. Synergy math at that scale typically

translates into substantial back-office and middle-management reductions across the combined entity — a

continuation of the contraction story that's been the dominant industry-employment trend for two years.

The U.S. regulatory review remains the dominant unknown. The FCC is expected to scrutinize the deal closely,

particularly around the foreign ownership stakes in the Paramount Skydance financing structure.

1.2 Hollywood Layoffs Continue: Disney's "Culture of Efficiency"

Disney's April cuts of approximately 1,000 workers were explicitly framed by executives as the start of a longer

program, not a one-off. May reporting from Deadline cited Disney leadership invoking a "culture of efficiency"

and signaling that further cutbacks are likely as the company continues to lean into technology-led — explicitly

including AI-led — productivity gains. Sony Pictures, Marvel Studios, Marvel Entertainment, and Bad Robot

Productions all remained in the active-cutting phase through May.

The cumulative picture from January through May: motion picture industry employment continues to track 30%

below its pre-strike peak. Production volume, especially scripted episodic for the major streamers, has not

recovered. The mid-tier post houses and VFX vendors that depend on streaming order volume are running

thinner books than at any point since 2020.

VFX-specific layoff signal: industry chatter and trade reporting continue to identify entry-level pipeline work

(cleanup, relighting, base compositing) as the most exposed to AI substitution. The Marvel Visual Development

cuts in April remain the highest-profile vis-dev-specific reduction at a major studio in this cycle.

1.3 Streaming Market Dynamics: HBO Max Beats Forecasts, Netflix Tests Price
Ceilings

HBO Max ended Q1 2026 (Jan–March, reported in early May) with more than 140 million subscribers and is

now on track to hit 150 million by year-end. Warner Bros. Discovery's streaming profit increased 29% to $438

million for the quarter — meaningful evidence that the Max relaunch and content slate are landing commercially

ahead of the Paramount close.
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Netflix no longer reports quarterly subscriber figures, but the company ended 2025 with more than 325 million

paid subscriptions. Netflix's March 2026 price increases — standard ad-free to $19.99, ad-supported to $8.99,

premium to $26.99 — are now reflected in May churn data. According to Deloitte and emarketer-tracked

surveys, price is the top driver of cancellation intent for 36% of U.S. streaming subscribers planning to cancel.

Roughly 61% of surveyed subscribers said they would cancel their favorite service if monthly prices rose by $5.

Disney+ ended its last reported quarter at 219.8 million subscribers; the combined Disney+ / Hulu profit grew

88% to $582 million, suggesting the bundling strategy is now meaningfully accretive.

Ad-tier penetration is the structural story. About 68% of U.S. streaming subscribers now pay for an ad-supported

tier, up from 54% in 2024 and 46% the year before. Roughly 71% of all new streaming subscriber growth over

the past two years has come from ad tiers. Median U.S. household streaming spend is flat at $69/month — a

hard ceiling the industry is now actively bumping against.

1.4 Summer Box Office Opens Strong; Memorial Day Weekend Sets the Tone

The U.S. box office through mid-May 2026 generated $3.02 billion, up 16% from the same period in 2025 and

14% ahead of the same January 1–May 3 frame a year ago. Memorial Day weekend featured Disney's The

Mandalorian & Grogu, which tracked between Solo's $103M four-day open and Lilo & Stitch's $182M. Mortal

Kombat II projected to open between $40–50 million. Cinelytic's domestic-summer projection sits at $4.5 billion,

with the full theatrical year on track to challenge the 2023 "Barbenheimer" benchmark.

The summer opening's strength matters strategically because it gives indie operators ammunition for two

arguments at once: theatrical is not dead, and the audiences that show up are still discriminating about quality

and freshness. Both arguments support indie's case in conversations with financiers, distributors, and brand

partners.
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S E C T I O N  2  ·  I N D U S T RY  A N A LY S T

Platform Policy Changes

2.1 YouTube: AI Enforcement Matures, Algorithm Continues Its Pivot

YouTube's 2026 algorithm and policy posture continued moving from disclosure-based AI handling to

satisfaction-based recommendation logic and enforcement. The May read on documented changes:

Satisfaction over watch time. YouTube's algorithm now treats viewer-satisfaction signals (survey

responses, repeat views, shares) as primary, ahead of raw watch time. A 3-minute video that gets shared

outperforms a 20-minute video that's abandoned.

Shorts independence. Shorts and long-form recommendations are now fully independent. Posting

Shorts no longer hurts or helps long-form channel performance — which closes a roughly two-year

debate among multi-format creators.

NLP semantic understanding. Keyword-exact-match in titles matters less; clearly answering searcher

intent matters more. Generic AI-generated titles are getting deprioritized.

AI content policy. YouTube's 2026 policy continues the "responsibility, originality, honesty" framing —

AI-generated videos are allowed, but creators must provide clear evidence of human participation. The

"Hype" feature for 500–500K-subscriber creators remains live, giving mid-size channels a fan-driven

boost mechanism.

Likeness detection. YouTube expanded its Likeness detection feature to cover actors, athletes,

musicians, and other public figures.

Studio audio replacement. YouTube Studio (desktop) now lets creators generate instrumental tracks to

replace copyrighted audio in their videos — a notable workflow win for creators dealing with claims.

2.2 TikTok: Divestiture Settled, National-Security Debate Re-opens

The TikTok USDS divestiture closed on January 22, 2026 — Oracle, Silver Lake, and MGX hold majority

control, ByteDance retains 19.9%, and existing ByteDance investors hold just over 30%. Through May, the de

jure ban risk is closed. The de facto national-security debate is not.

On May 29, Sen. Ed Markey (D-Mass.) sent letters to TikTok USDS and Oracle questioning whether the spin-off

deal violated "the spirit, if not the letter" of the 2024 divestiture law, focusing on the ByteDance-controlled global

entity's continued role in e-commerce, advertising, and marketing on the new U.S. platform — and on the fact

that the new joint venture initially licensed the algorithm from ByteDance before retraining and review. The

Center for American Progress and Harvard Law's On the Docket both ran May analyses raising similar

questions.

For creators, the operational read is straightforward: TikTok is structurally stable for the foreseeable future.

TikTok Shop continues to scale — sales up 84% between March 2025 and February 2026 — and Creator

Rewards remain the highest per-1,000-view payout among major platforms ($20–40 per 1,000 views vs.

YouTube's $1.50–5.00 per million on long-form).

• 

• 

• 

• 

• 

• 
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2.3 Meta: Creator Fast Track, Threads Build-out, "AI Creator" Label

May was a busy policy month for Meta:

Facebook Creator Fast Track. Meta launched the program offering boosted Reels reach and

guaranteed pay for established creators. Tiered payouts: $1,000/month for creators with 100K+ followers

on Instagram, TikTok, or YouTube; $3,000/month for creators with 1M+ followers.

Threads podcast integration. Threads added profile integration with Spotify-hosted podcasts plus

dedicated episode previews — a meaningful surface for podcast networks treating Threads as a

discovery channel.

Threads moderation. New "Review and approve replies" feature for posts.

Ad infrastructure. Brands without Threads profiles can now run Threads ads via Instagram or Facebook

accounts; ad-certification partnerships with Integral Ad Science, DoubleVerify, and Scope3 expanded to

Threads placements.

AI Creator label. On May 4, Instagram began testing an account-level "AI Creator" label for accounts

regularly producing AI-generated or AI-assisted content. The label appears in profile bio and alongside

posts/Reels in Feed, Explore, and across the app.

USDC payouts. In April (continuing through May), Meta began paying creators in USDC via Stripe,

starting with Colombia and the Philippines, with plans to expand to 160+ countries.

Brand safety. Meta announced updated brand-safety and suitability controls for Threads and Instagram

aimed at advertiser confidence.

2.4 Cannes: AI Banned in Competition, Partnered at the Market

The 2026 Cannes Film Festival captured the indie-film industry's full contradiction in one week. The official

competition lineup banned films using generative AI. Meta signed on as an official multi-year festival partner.

Steven Soderbergh's documentary John Lennon: The Last Interview, produced with Meta AI tools, screened out

of competition. Doug Liman screened an AI-assisted project. The Marché du Film hosted an "AI for Talent

Summit" that explicitly took AI adoption as given and focused on ethics, data sovereignty, and creativity-

augmentation use cases. Jury member Demi Moore made headlines telling filmmakers AI is "a battle we will

lose."

The competition-vs-market split is the most honest summary available of how prestige film handles AI in 2026:

pretend it doesn't belong in the prizes, build the financing and partnerships around it anyway.

• 

• 

• 

• 

• 

• 

• 
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S E C T I O N  3  ·  I N D U S T RY  A N A LY S T

Creator Economy Landscape

3.1 Market Size: Still Growing, Still Bumping Against Operator Constraints

The creator economy continues its steady expansion. Goldman Sachs Research projects the total addressable

market roughly doubles to $480 billion by 2027 from a ~$250 billion baseline, with 50 million global creators

growing at a 10–20% CAGR over the next five years. Other estimates run higher — SNS Insider models $1.18

trillion by 2032 at a 24.6% CAGR — but the Goldman numbers remain the most-cited industry baseline.

U.S. influencer marketing spend is projected to grow 15.7% in 2026 and reach $13.7 billion by 2027 (up from

$10.5 billion in 2025). The IAB's broader number — all creator content ad spending — reaches $44 billion in

2026, up from $37 billion in 2025. About 74% of marketers plan to increase their influencer marketing budgets

this year.

3.2 Creator Burnout: The Operator Problem the Economy Hasn't Solved

The standout data point of the past six months remains the Tubefilter / Harvard / Creators 4 Mental Health

survey: 89% of full-time creators report no access to specialized mental health resources or benefits. Adjacent

surveys from the Creator Economy Group and Tasty Edits researchers track:

62% of full-time creators report severe burnout symptoms

~50% have considered quitting entirely in the past six months

Nearly two in three creators report anxiety or depression — roughly 3x the U.S. adult baseline

10% report work-related suicidal ideation

68% report month-to-month income swings of 30% or more

54% have no emergency fund despite earning six figures

72% report no benefits (health insurance, retirement, PTO)

YouTube launched its Creator Wellness Program in January 2026 (6 free counseling sessions annually for YPP

members, quarterly "wellness weeks" encouraging reduced posting cadence). That's the only meaningful

platform-level intervention to date.

3.3 Creator Monetization & Revenue: Platforms Diverge

The platform-payout picture in May 2026:

TikTok Creator Rewards / Creativity Program: $20–$40 per 1,000 views — the highest per-thousand

rate in the market. The phase-out of the original Creator Fund and the rise of the Creativity Program

made longer content more profitable on TikTok; 74% of former Creator Fund recipients who transitioned

reported earning more in Q1 2026.

YouTube long-form AdSense: $1,500–$5,000 per million views. Average CPM in Apr–May 2026

climbed to ~$6.30; average RPM (post the 45% YouTube cut) generally between $2 and $8 per 1,000

views. High-RPM niches: finance, software, education, product reviews.

• 

• 

• 

• 

• 
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• 

• 
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YouTube Shorts: RPM hovering under $1 in most regions. Long-form 8+ minute videos with mid-rolls still

dominate per-viewer economics.

Substack: 10% revenue cut now actively driving creator exodus. May reporting flagged migration to

Ghost, Beehiiv, and Passport (which acquired The Ankler in a high-profile move). Substack's pricing

structure is now publicly under pressure for the first time.

Beehiiv: Distributing $1M/month to creators via internal Ad Network in May; target $3M/month by year-

end. Operates a hybrid model: subscription revenue + ad network + boosts.

Meta USDC payouts: Live in Colombia and Philippines; expanding to 160+ countries through 2026.

Platform creator funds together now account for 10–20% of working-creator income; brand sponsorships drive

the other 80–90%. The pattern of one brand renewing with one creator across 5+ deals per quarter is up

roughly 40% year-on-year — a quiet but meaningful operational signal that creator/brand relationships are

professionalizing.

3.4 Influencer Marketing: Performance Pressure, Measurement Realignment

The 2026 influencer marketing posture has shifted from "awareness premium" to "measurement and

performance." Key signals:

61% of programs still operate below the $250K mark; 16% of brands now manage multi-million-dollar

influencer programs

40% of dedicated funds go to micro-influencers

TikTok is the highest-incidence platform among brands increasing investment (32%) and testing

influencer marketing (31%)

TikTok Shop sales rose 84% between March 2025 and February 2026; >$1.3B in TikTok Shop sales in

Nov–Dec 2025

Aspire-attributed affiliate sales hit $52M in 2025, up 45% YoY

Measurement now sits at the center of budget decisions; brands moving from awareness metrics to

business-outcome signals

The contradiction the IAB and emarketer both flagged: budgets are expanding fast, while execution realities —

creator costs, authenticity risk, measurement friction — are not getting easier.

• 

• 

• 
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S E C T I O N  4  ·  I N D U S T RY  A N A LY S T

Ai In Media & Entertainment

4.1 SAG-AFTRA's Tentative AMPTP Deal: Twelve AI Clauses Land in Real Contracts

The May 2 tentative agreement between SAG-AFTRA and the AMPTP includes twelve AI-specific provisions,

building on and expanding the 2023 contract's digital-replica framework:

Studios cannot create or reuse a digital replica of a performer — face swap, voice clone, full-body double

— without explicit, informed consent

Performers must be informed and compensated for each specific use of their digital replica

If a replica created for one project is reused on another, the performer must give new consent and

receive additional compensation

A penalty applies when a studio uses a synthetic performer in place of a real actor

Studios must give notice when they license an actor's data to a third party for AI training

SAG-AFTRA committed enforcement resources specifically allocated to the AI provisions

Storage of digital replicas falls under existing state biometric and PII laws (California, Illinois, Texas, etc.)

— not directly governed by the contract, but operationally relevant

The deal moves the digital-replica conversation from the strike-era theoretical to operational reality. Every shop

on a SAG-covered production now has consent, compensation, and notice workflow obligations they didn't have

at the start of the year.

4.2 MiniMax Ruling: Training Data Goes to Discovery

On May 23, 2026, Judge Stephen Wilson denied MiniMax's motion to dismiss the Disney, Universal, and

Warner Bros. infringement suit alleging the company used copyrighted characters and film content to train its

Hailuo AI image and video generation platform. The court found sufficient evidence that MiniMax — through its

U.S.-facing operator — actively made Hailuo available to American users, establishing the jurisdictional

contacts. On the substantive copyright claims, the court found the studios had plausibly alleged both direct and

secondary infringement at the pleading stage.

The operational consequence: MiniMax must now produce internal records, training-data documentation, model

architecture decisions, and Hailuo's U.S. revenue data. The discovery scope is significant. The ruling does not

establish liability but it confirms a path to it. Settlement at this stage typically involves licensing payments —

which would establish informal industry benchmarks for how AI providers compensate rights holders.

Adjacent: OpenAI was ordered earlier in 2026 to reveal deleted evidence in related copyright litigation. The

pattern across both cases is courts pushing aggressively into the question of what was trained on what.

• 

• 

• 

• 

• 

• 

• 
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4.3 AI Video Generation: Sora Retreats, Veo Stabilizes, Kling Underprices

The AI video generation landscape consolidated meaningfully in early 2026:

OpenAI announced in March that Sora's web/app experiences were discontinued on April 26, 2026,

with the API discontinued September 24, 2026. OpenAI cited high compute costs and falling usage;

active users dropped below 500K by early 2026 after peaking at 1M+ in launch week.

Veo 3.1 (Google) is widely cited as the safest overall pick — realism, motion, native audio in a single

package.

Kling 3.0 (Kuaishou) addresses Sora's two practical limits: duration and price. Generates up to two

minutes (~5x Sora's ~25 seconds), with the Standard plan starting at $6.99/month.

Seedance 2.0 (ByteDance) launched in February alongside Kling 3.0.

Runway Gen-4.5 remains the most-cited Hollywood-facing model — raised $315M in fresh capital,

deepened studio partnerships through May.

Adobe's NAB 2026 announcements continued embedding Firefly AI deeper into Premiere Pro (new color mode)

and Frame.io (Drive). DaVinci Resolve continued its independent AI rollout. Adobe still has the dominant

integration position in the editor workflow that matters for indie shops; Blackmagic competes mostly on cost and

Resolve loyalty.

4.4 Hollywood AI Partnerships Continue to Scale

Headline deals through May:

Disney–OpenAI / Sora 2.0 three-year partnership: Disney invested $1B and granted OpenAI access to

its library of popular characters for use in Sora 2.0 user-generated content on Disney+. The deal sits at

the center of the consumer/UGC/AI debate.

Runway–Lionsgate: Custom AI video model trained on Lionsgate's 20,000+ film and TV titles — still

cited as the first major-studio generative AI partnership.

Runway–AMC Networks: First cable-network deal; AMC uses Runway for marketing image generation

and show pre-visualization.

Cannes–Meta: Multi-year festival partnership signed in May at the festival, despite the competition-lineup

ban on generative-AI films.

Industry observers continue to track the "VC dollars into Hollywood-focused AI" number with the kind of

attention that usually means a peak is near. Runway's $315M raise is the May high-water mark.

4.5 Major Consulting Firms Position for the M&E AI Spend

The May read on enterprise consulting in M&E:

Google DeepMind announced partnerships with Accenture, Bain, BCG, Deloitte, and McKinsey to

accelerate AI-driven transformation in media and entertainment.

Accenture's first survey of 300 media executives (May 2026) found most organizations remain focused on

productivity gains rather than reinvention, and explicitly admit to lacking an AI strategy.

• 

• 

• 
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• 
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Deloitte's 2026 TMT Predictions emphasized infrastructure investment and AI-driven business model

reshaping; the firm's Telecom, Media & Entertainment Leader sets strategy across CSPs, sports & live

entertainment, M&E, and advertising/publishing/social platforms.

McKinsey ran a Sundance-timed early-2026 deep dive on gen AI scenarios in the $181B global content-

creation value chain, modeling AI as potentially influencing ~20% of original content spend in the next five

years.

Accenture Song formally linked staff promotions to AI use — an internal posture that translates outward

as pricing pressure on M&E creative agency work.

4.6 EU AI Act: Article 50 Transparency Guidelines Published

On May 8, 2026, the European Commission published draft guidelines on the implementation of Article 50

transparency obligations under the EU AI Act, with a consultation running through June 3, 2026. The guidelines

are non-binding but are the first Commission instrument to provide interpretive guidance across the full scope of

Article 50.

Key dates for M&E operators with EU audiences:

August 2, 2026: Article 50 transparency obligations become applicable — interactive AI disclosure

(50(1)), emotion recognition and biometric categorization (50(3)), deepfake labelling (50(4)).

December 2, 2026: GenAI systems placed on the market or in service before August 2, 2026 must

comply with watermarking requirements as of this date.

The penalty structure remains stark: fines up to €35 million or 7% of annual worldwide turnover, whichever is

higher.

On May 7, the Council and Parliament also agreed to simplify and streamline AI Act rules and extend some

deadlines — a signal that the regulatory schedule itself remains in flux. Operators should plan to the published

August 2 date and monitor the simplification track for relief, not the other way around.

• 

• 

• 

• 
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S E C T I O N  5  ·  I N D U S T RY  A N A LY S T

Emerging Pain Points & Industry Opportunities

5.1 New Pain Points Surfaced in May

Across the four landscape sections, May produced a recognizable set of new operational pressures for indie

and mid-size M&E shops:

TV/Film/Streaming:

Mid-level studio talent displaced by Disney's "culture of efficiency" framing are entering the independent

market without operational infrastructure

Post-merger Paramount-WBD synergy realization (30% in year one) will produce another displacement

wave on a foreseeable schedule

Indie shops without performance-creative CTV capability are sitting outside the structural ad-tier shift

Platform Policy:

YouTube's satisfaction-over-watch-time pivot is invisible in current creator dashboards — operators are

still optimizing yesterday's metric

Instagram's "AI Creator" label places an unstated brand-economics cost on AI-using accounts

Cannes' competition-vs-market split means indie operators cannot outsource their AI position to industry

consensus — there isn't one

Creator Economy:

89% of full-time creators have no specialized mental health resources; YouTube's wellness program is the

only platform-level response

Substack's 10% revenue cut is now a live migration question for high-earning newsletters

Creator-economy operators (networks, MCNs, multi-person businesses) lack the measurement and

attribution infrastructure brand budgets now demand

AI in M&E:

SAG-AFTRA's twelve AI clauses land in shops with no existing compliance scaffolding for replicas,

consents, or third-party licensing notice

The MiniMax discovery order opens training-data exposure as an active question for any shop whose IP

has been online

EU Article 50 transparency obligations have an August 2 deadline that is not on most 2026 calendars

• 

• 

• 

• 

• 

• 
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5.2 Where Operational Response Is Concentrating

Each of the pain points above is producing a distinct operational response surface across mid-size and indie

M&E shops. The pattern through May:

Governance and compliance scaffolding is the response surface for the SAG-AFTRA digital replica

clauses, the training-data IP exposure surfaced by MiniMax, and the EU Article 50 transparency

obligations. Shops are formalizing replica consent registers, training-data audits of their own libraries, and

disclosure protocols tied to release operations.

Back-office workflow design is the response surface for displaced studio talent going independent,

who need production finance, rights management, and release operations infrastructure they previously

got from a studio system.

Platform-disclosure and content-strategy workflow is the response surface for the YouTube algorithm

pivot, the Instagram AI Creator label, and the broader C2PA provenance question. Editorial workflows are

being redesigned around satisfaction signals rather than watch time, and around explicit disclosure

decisions at the account level.

Measurement and attribution stacks are the response surface for creator-economy operators

competing for brand budgets that are expanding faster than execution capability. Network-tier operators

are picking attribution tools, integrating platform data, and building reporting cadences that brand

partners will trust.

Performance-creative production capability is the response surface for the structural ad-tier shift.

Indie shops are recognizing they lack the formats, lengths, delivery specs, and metadata to bid for CTV

ad inventory — a workflow problem more than a creative one.

Newsletter platform mobility is the response surface for the Substack revenue-cut pressure, with

Beehiiv, Ghost, and Passport now actively compared on revenue economics and subscriber portability.

5.3 Market Timing: Three Converging Pressures

Three independent industry pressures are converging on the same operational surface in mid-2026:

SAG-AFTRA's twelve AI clauses are in production paperwork starting late May and June. Indie

productions are signing into compliance obligations they did not have at the start of the year.

The MiniMax ruling on May 23 gives the industry a courtroom artifact confirming that training-data

exposure is a live question for any rights holder whose material has been on the open web.

The EU Article 50 deadline on August 2, 2026 is a hard date that most U.S. shops with European

distribution have not planned for, with watermarking obligations following on December 2.

The compounded effect: governance and compliance scaffolding that would have been a future-looking

conversation in March is now an immediate planning question in June. The convergence is the signal — three

independent pressures, one back-office surface.

• 

• 

• 
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A P P E N D I X

Key Data Sources

Major Reports & Independent Industry Research

Goldman Sachs Research — Creator Economy TAM Forecast (~$480B by 2027)

Deloitte — Digital Media Trends 2026; 2026 TMT Predictions

eMarketer / Insider Intelligence — U.S. influencer marketing spend projections, streaming churn drivers

IAB — Creator content ad spending projections; NewFronts coverage

Tubefilter / Harvard / Creators 4 Mental Health — creator mental health survey (89% no access to

specialized resources)

Wrapbook — 2026 Production Finance Report

Vendor-Published Research (Cross-referenced)

Influencer Marketing Hub — Influencer Marketing Benchmark Report 2026

Aspire — 2026 Influencer Marketing Budgets; affiliate sales attribution

Influencer Marketing Factory — Brand Deals Report 2026

CreatorIQ — State of Creator Marketing context

Entertainment Trade

Variety — Cannes 2026 takeaways; AI partnerships; subscriber rankings; Hollywood layoffs

The Hollywood Reporter — Cannes 2026 AI; MiniMax ruling analysis; SAG-AFTRA contract coverage

Deadline — Disney "culture of efficiency"; HBO Max subscriber milestones; summer box office preview;

SAG-AFTRA contract coverage

IndieWire — SAG-AFTRA AI deal analysis; Cannes coverage

Tubefilter — creator monetization, platform payouts

Creator/Digital Trade

The Publish Press — Substack migration coverage

Social Media Today — platform updates and creator monetization

Business of Creators — creator economy structural commentary

Streaming/Video Tech Trade

Streaming Media — OTT TV, video advertising, video production verticals

AdExchanger — 2026 NewFronts coverage (performance TV, creators, pause ads)

Media/Marketing/Advertising Trade

Adweek — 2026 Upfronts and NewFronts calendar

Digiday — Accenture Song; creator economy M&A
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Ad Age — Accenture Song profile; upfronts calendar

Tech & Startup Business

TechCrunch — OpenAI's enterprise consulting partnerships; Runway funding

Bloomberg — AI video generator competitive landscape

CNBC — AWS-backed Hollywood AI startup; box office momentum

Fortune — OpenAI / MBB partnerships

Regulatory & Legal

European Commission — Draft Article 50 transparency guidelines (May 8, 2026)

Norton Rose Fulbright — AI in Litigation Series (MiniMax, OpenAI)

McKool Smith — AI litigation tracker

Latham & Watkins — EU AI Act update on simplification and deadline extensions

SAG-AFTRA — Official AI bargaining and policy timeline; 2026 contract summary

U.S. Copyright Office, FCC, EU AI Act documentation

General News (Cross-reference only)

CNN Business — TikTok USDS / Markey letter

BBC, NYT, NBC News — used for triangulation on Hollywood layoffs and merger coverage

Newsletter / Commentary (Directional signal only)

The Tilt, Like & Subscribe, Creator Economy Live — community sentiment cross-reference
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A E S T R U C T

The advisor who already did the AI 
homework for M&E — so you don't have
to.
AEstruct is a solo consultancy helping small and mid-size creators in media & entertainment put AI to

work in the part of the business that actually grinds you down — the back office. We focus on workflows

for the business side of production: the scheduling, the budgeting, the rights work, the pitch decks, the

trend reads. Creative AI tooling is secondary; operational leverage is the point.

Founded by Emil Freund — 30 years leading M&E organizations through the analog-to-digital and on-

prem-to-cloud shifts, now applied to the AI cycle for the people building the next generation of

independent studios.

W H O  T H I S  I S  F O R

Indie producers & post-layoff

founders

Stepping out of a studio or streamer and building the

operating layer of a new shingle from scratch.

Solo creators & small content shops

1–25 people, drowning in admin, ready to figure out

which AI workflows are real and which are hype.

Mid-size ad & production agencies

Need a clear-eyed AI readiness read before

committing to a tooling stack and licensing

conversation.

Post-houses & podcast networks

Looking for fractional AI leadership without hiring a

full-time CTO or signing a six-figure consulting

retainer.

E M A I L emil.freund@aestruct.com

W E B aestruct.com

N E X T

S T E P

A 30-minute call to discuss fit. No deck, no pitch — just the right questions.

Manage Less. Create More. © 2026 AEstruct, Inc. All Rights Reserved
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