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E X E C U T I V E  S U M M A RY  ·  E M I L  F R E U N D  P O V

Executive Summary

April 2026 was the month Hollywood stopped pretending consolidation was something that happened to other

people. Paramount Skydance's $110 billion acquisition of Warner Bros. Discovery — approved by WBD

shareholders on April 23 — is the kind of structural reset that reshuffles the entire industry deck, from what IP

matters to who controls distribution to how creative talent gets deployed. At the same time, Disney cut 1,000

jobs (hitting Marvel particularly hard), Sony Pictures laid off hundreds in a restructuring led by new chairman

Ravi Ahuja, and one industry tracker reported that motion picture employment has fallen 30% over the past two

years. This is not a correction anymore. It's a reconfiguration.

On the tools and platform side, April was equally consequential. YouTube rebuilt its AI content enforcement

model — moving from disclosure labels to actual recommendation penalties for non-compliant AI content —

while simultaneously giving users the option to remove Shorts entirely from their feed. Both moves are material

for creators who've been riding either the AI automation wave or the Shorts growth curve. TikTok, now operating

as TikTok USDS under majority-American ownership (Oracle, Silver Lake, MGX), continued its e-commerce

push, with TikTok Shop adoption approaching the mainstream. And the Paramount-WBD deal drew an open

letter from more than 4,000 Hollywood creatives — actors, writers, directors — who see the merger as an

existential threat to the kind of diverse, risk-tolerant content pipeline that indie and mid-size production feeds.

The signal across all of this is consistent: mid-size and solo creators are operating in a market where the ground

keeps shifting under their feet. The big platforms are tightening algorithmic standards. The major studios are

contracting their workforces. The monetization playbooks that worked five years ago are worn out. And AI is

simultaneously the biggest efficiency lever available and the thing most likely to get you penalized if you use it

carelessly.
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S E C T I O N  1  ·  I N D U S T RY  A N A LY S T

Tv/Film/Streaming Landscape

1.1 The Mega-Merger That Could Reshape Hollywood

The defining M&E story of April was the shareholder vote. On April 23, 2026, Warner Bros. Discovery

shareholders approved Paramount Skydance's $110.9 billion acquisition offer — the largest media

consolidation since Disney absorbed 21st Century Fox. The deal, structured at $31 per share, now moves to

regulatory review in the United States and Europe, with Paramount targeting a close no later than September

30, 2026.

The deal's financing raises its own set of questions: a Wall Street Journal report on April 6 revealed that $24

billion of the $110.9 billion equity acquisition will come from sovereign wealth funds in Saudi Arabia, Qatar, and

the United Arab Emirates. That geopolitical dimension — combined with the sheer concentration of IP under

one roof — is what's driving the opposition from creative talent.

More than 4,000 actors, directors, writers, editors, and composers signed an open letter against the merger.

Signatories include Kristen Stewart, Pedro Pascal, and Javier Bardem. Celebrities including Jane Fonda and

Mark Ruffalo posted video appeals. California AG Rob Bonta launched an antitrust investigation. Democratic

senators Warren, Booker, and Schumer wrote opposition letters. Paramount responded that the deal would

preserve editorial independence and create a stronger global competitor to Netflix — but the creative

community isn't buying it.

If the deal closes, the combined entity would control HBO, Max, Paramount+, CBS, Warner Bros. studios,

Paramount Pictures, CNN, TNT, TBS, and a roster of IP spanning Harry Potter, DC, Mission: Impossible,

SpongeBob, and Yellowstone. The first structural consequence announced: CBS Sports and TNT Sports will

merge into a single sports network.

Context: This deal is the end result of a competitive process that saw Netflix attempt and fail to acquire WBD

earlier in the quarter. Netflix initially announced an $82.7 billion acquisition agreement, then amended it to an

all-cash structure, then withdrew when WBD's board determined Paramount's offer was superior. Netflix

declining to match the offer was a telling signal about valuation discipline — and a reminder that even the most

cash-rich streamer has limits.

1.2 Layoffs: Disney, Sony, and the Ongoing Industry Contraction

April delivered a bruising week for entertainment employment. Disney, Sony Pictures, and Bad Robot all

announced layoffs, with combined cuts exceeding 1,500 positions in a single week.

Disney: New CEO Josh D'Amaro, who took the helm on March 18, 2026, executed his first major workforce

reduction in April — approximately 1,000 positions. The bulk hit Disney's recently consolidated marketing

department, with additional cuts at Marvel Entertainment (New York) and Marvel Studios (Burbank), spanning

film and TV production, comics, franchise, finance, legal, and visual development.
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Sony Pictures Entertainment: Announced April 8 under chairman and CEO Ravi Ahuja, the cuts affected

hundreds of employees globally from a staff of roughly 12,000, concentrated in junior and middle management

roles. Described as a "strategic restructuring."

Sector-wide context: According to industry tracking data, motion picture industry jobs have declined 30% over

the past two years. Theater attendance has dropped 48% over the same period. The compounding factors —

back-to-back strike years, COVID audience behavior shifts, streaming's cannibalization of box office, and now

AI-driven production changes — have compressed the traditional Hollywood employment model in ways that

look structural rather than cyclical.

1.3 Streaming Market Dynamics

Netflix continues to lead on retention, with a 72% six-month retention rate compared to Disney+'s 62%

(standalone) and Hulu's 65%. Disney's bundling strategy — which pairs Disney+, Hulu, and ESPN+ — remains

its primary tool for reducing churn, with bundle subscribers showing materially better retention than standalone.

Disney+ reported 131.6 million subscribers globally, up 6.3 million in 2025, but growth has visibly slowed. Netflix

continues growing, driven substantially by its ad-supported tier expansion. Wall Street is paying attention to

streaming's fundamental tension: subscriber growth is plateauing for most services while content costs remain

high.

The Paramount+/HBO Max consolidation is proceeding: after the WBD deal closes, the two services will merge

into a unified platform. Industry observers expect further bundling and consolidation pressure on mid-tier

streamers (Peacock, AppleTV+) as the market bifurcates between Netflix-scale platforms and niche/specialty

services.

In international streaming M&A, News Corp and Telstra sold Australia's Foxtel to sports streaming giant DAZN

in a $3.4 billion deal — the largest sports streaming acquisition of the April period, signaling continued global

consolidation around live sports rights.
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S E C T I O N  2  ·  I N D U S T RY  A N A LY S T

Platform Policy Changes

2.1 YouTube: Enforcement, AI Content, and the Shorts Pivot

April brought the most consequential package of YouTube policy changes in recent memory — three separate

shifts that each affect creator strategy in material ways.

AI Content Enforcement Rebuild: YouTube's AI content disclosure regime moved from voluntary compliance

to active enforcement. Mandatory disclosure labels for AI-generated or AI-altered content are now live.

Channels that fail to properly label AI content face reduced recommendation visibility — not strikes or removals,

but algorithmic suppression. Per a detailed breakdown published in April, YouTube didn't just update its AI

policies; it rebuilt the enforcement model. The platform is now actively filtering "AI slop" — low-effort, highly

repetitive AI content that earns money without meaningful human creative input. The implication is clear: using

AI as a production tool is fine, using AI as a replacement for human creative judgment is increasingly penalized.

Viewer Satisfaction Over Watch Time: YouTube publicly confirmed that viewer satisfaction surveys now carry

more weight than raw watch time in its recommendation algorithm. This is a significant shift — for years,

creators optimized for watch percentage and minutes watched. Now the signal is whether viewers actually

enjoyed the content. Taken together with the AI slop crackdown, this creates a clear directional message:

authentic, quality-over-quantity content is being rewarded while algorithmic gaming is being penalized.

Shorts Opt-Out: YouTube gave users the ability to completely remove Shorts from their app interface — setting

screen time to zero minutes, removing the Shorts tab and Shorts feed entirely. The platform simultaneously

confirmed that if a viewer primarily consumes long-form content, Shorts simply stop appearing in Search and

Suggested. Discovery is now format-aware. For creators who've built their channel strategy around Shorts-to-

long-form funnel, this is a material change in how that funnel actually works.

2.2 TikTok: Stable, Commerce-Forward, and Building

TikTok is fully operational in the US as of April 2026. The ownership restructuring that closed January 22, 2026

transferred US operations to TikTok USDS Joint Venture LLC, led by Oracle, Silver Lake, and MGX. ByteDance

retained a 19.9% minority stake. US user data is now hosted on Oracle servers. The federal ban question is

settled — at least for this iteration of the regulatory cycle.

With existential uncertainty removed, TikTok has accelerated its commerce push. TikTok Shop adoption nearly

doubled year over year: 32% of brands are already selling on the platform and another 25% are actively

planning to enter. The platform has also announced 2026 rule changes covering creator monetization eligibility

and content standards, though specific details were rolling out through the end of April.

The competitive dynamic with Instagram Reels remains close, but TikTok's commerce infrastructure is

materially ahead. For creator clients with product-oriented audiences, TikTok Shop is now a legitimate revenue

diversification channel — not just an experimental play.
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2.3 Meta: Threads Commerce, Creator Protections, Instagram Cross-Integration

Threads has reached a level of product maturity that makes it a serious platform consideration — not just a

Twitter/X alternative. In April, Meta launched global ad support for Threads (image, carousel, and video formats)

through Meta Ads Manager. Meta is also testing three new ad formats specifically for Threads: Carousel Ads,

Advantage+ Catalog ads, and Advantage+ App ads. The platform added a "Repost only" mode, cross-posting to

Instagram Stories in a single tap, and a "Review and approve replies" feature for posts — all of which improve

creator control over content spread.

More substantively for content creators: Meta launched protections in its Facebook Content Monetization

Program that notify creators when their content is stolen and give them direct action tools against content theft.

This is a meaningful platform-level response to a problem that's been escalating as AI-generated content makes

unauthorized copying and reskinning of creator work easier than ever.

Influencer marketing spend on Meta platforms is projected to reach $4.93 billion in 2026, up significantly,

making the content protection investments a meaningful signal of how Meta is protecting the value of the creator

ecosystem it monetizes.
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S E C T I O N  3  ·  I N D U S T RY  A N A LY S T

Creator Economy Landscape

3.1 Market Size and the Middle-Class Moment

The creator economy reached an estimated $214.37 billion in market size in 2026, up from $178.4 billion in

2025 — representing roughly 20% year-over-year growth. U.S. creator ad spend hit $37.1 billion this year and is

projected to climb to $43.9 billion in 2027.

The income distribution story is becoming more nuanced. While 48.7% of creators still earn under $10,000

annually, the share earning between $10,000 and $100,000 has climbed to 45.6%. That's a genuine middle

class taking shape — creators earning enough to treat this as a primary or substantial secondary income, but

not the top-1% celebrity tier.

Paid amplification of creator content — pulling creator-made assets into display, CTV, and retail media

environments — is projected to jump 56% to $11.1 billion. Brands are no longer treating creator content as a

social-only asset; they're licensing it into broader media buys. For creators, this opens a new licensing revenue

stream that most aren't actively pursuing.

3.2 Defining Story: The Monetization Playbook Has Expired

The most important creator economy narrative of April 2026 isn't a single company announcement — it's a

structural shift in what monetization actually looks like. The model that dominated from 2018 to 2024 —

packaging knowledge into PDFs, recorded courses, and information products — has quietly stopped converting.

The market for generic informational content is saturated.

What's growing instead shares three characteristics: recurring revenue, outcome alignment, and intentional

scale limits. Paid challenges (5-21 day interactive experiences where participants pay for specific outcomes) are

described as the highest-converting front-end offer in 2026. Community-based memberships with structured

outcomes are outperforming passive content subscriptions. Service-based creator businesses (where the

creator's expertise translates into client work) are holding up better than pure content plays.

The implication: creators who built their revenue stack entirely on platform ad revenue and passive product

sales are in trouble. The ones investing in owned community infrastructure and direct service relationships are

weathering the structural shift.

3.3 Influencer Marketing: Scale, AI, and Performance Accountability

92% of marketers plan to work with both macro influencers (100,000-500,000 followers) and micro influencers

(5,000-100,000 followers) in 2026. The either/or framing that characterized earlier periods of influencer

marketing is gone. The current model uses micro for authenticity and conversion and macro for reach —

simultaneously.

74% of marketers plan to increase influencer marketing budgets in 2026. The creator marketing market had a

total value of $33 billion in 2025 (up from under $10 billion in 2020) — a 3x increase in five years that shows no

sign of plateauing.
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AI is deeply embedded in the current influencer marketing stack: 86% of creators already use generative AI to

power their content, and 59% of marketers are using AI for creator discovery, workflows, and analytics. The

creative industry's AI adoption is not hypothetical — it's operational at scale.

3.4 Creator Burnout: The Persistent Structural Problem

68% of creators cite algorithmic pressure as a major stressor (Influencer Marketing Hub, 2025 study). Burnout is

the sector's most persistent structural problem — not because creators are uniquely fragile, but because the

incentive structures of every major platform reward constant output with diminishing returns over time.

The April 2026 burnout conversation in creator communities (see Section 6) is notable for what's new: it's not

just about posting volume anymore. Creators are burning out from AI-era pressures — the expectation to keep

pace with AI-generated competitors posting 10x the volume, the compliance overhead of new platform policies,

and the anxiety of platform volatility (the TikTok saga, YouTube's enforcement changes). The emotional labor of

managing an audience while simultaneously managing a content business is intensifying.
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S E C T I O N  4  ·  I N D U S T RY  A N A LY S T

Ai In Media & Entertainment

4.1 AI Video Generation: The Race Reaches New Benchmarks

April 2026 delivered a meaningful benchmark reset for AI video generation. The headline: according to

TechRadar, which tested over 70 AI tools in April, leading generators now produce a 10-second HD clip in under

60 seconds — a 400% improvement over performance benchmarks from two years ago. The quality gap

between AI-generated video and entry-level professional production is closing in ways that are now visible to

the broader market, not just to technologists.

The competitive landscape shifted when Alibaba's new AI video generation model topped global benchmarks,

surpassing previous Western leaders in both compute efficiency and visual output quality. The roster of tools

currently leading in the ranked evaluations: Veo 3.1, Kling 3.0, Seedance 2.0, Runway Gen-4.5, and Sora 2.

One notable discontinuation: OpenAI shut down Sora 2 on April 26, 2026, while development of successor

models continues. Grok also launched unlimited AI video generation with consistent character fidelity — for free

— marking a significant accessibility inflection point.

The AI video market is expanding at a CAGR of 36.20%, driven by demand from digital marketing, internal

communications, and entertainment production workflows. This is no longer a speculative market — it's core

infrastructure for a growing segment of content creation.

4.2 Major Partnership and Deal Activity

The Disney-OpenAI licensing agreement set the highest-profile IP licensing precedent of the month. Under the

agreement, Disney licenses more than 200 characters from its Disney, Marvel, Pixar, and Star Wars properties

for use in OpenAI's Sora AI video generator — allowing users to create prompt-driven videos featuring Mickey

Mouse, Darth Vader, and other IP icons. This is the clearest signal yet that major entertainment IP holders are

choosing licensed monetization over litigation as their primary AI strategy.

OpenAI separately announced a $30 million investment in an AI-generated film called Critterz — marking the

company's direct entry into content production, not just toolmaking.

Lionsgate partnered with Runway ML to create custom AI models trained on Lionsgate's proprietary library — a

studio-level tool development move that signals how mid-major studios are thinking about competitive

differentiation in AI.

4.3 Copyright, Regulation, and the Legal Landscape

More than 50 copyright cases against AI companies are currently pending in US federal courts. In April, the

Supreme Court declined to hear challenges to the Copyright Office's position that AI systems cannot hold

copyright. The legal direction is clear: AI-generated outputs need human creative authorship to be

copyrightable.

The NY State law requiring "synthetic performer" disclosure in advertising is now active — advertisers must

conspicuously disclose when ads feature digitally created AI performers. A separate provision requires prior
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consent from deceased performers' heirs before using their digital replica in audiovisual works or live

performances. Both laws are directly relevant to production companies and agencies working in the New York

market.

The EU AI Act's enforcement of high-risk AI provisions begins August 2, 2026. For any organization with

European distribution or audiences, this is a live compliance deadline.

Globally, a statutory licensing movement for AI use of news content is gaining traction. Brazil has a draft bill

currently in vote. Canada, Australia, and several EU member states are watching the outcome closely. While

this directly affects news publishers more than M&E creators, the precedent for statutory AI licensing — if it

takes hold — will inevitably migrate into entertainment content as well.

4.4 Gaming: AI Adoption High, Governance Lagging

Over 80% of gaming companies now use some form of AI, primarily for content generation, customer insights,

and internal efficiency. However, an inaugural industry benchmark report reveals that on a 100-point AI maturity

scale, gaming companies average just 45 — and governance scores land at 30 out of 100.

AlixPartners projects that by year-end 2026, gaming companies that successfully integrate AI into strong IP will

command valuation multiples 2-3x higher than AI-laggard peers. The bifurcation between AI-forward and AI-

resistant gaming companies is already visible in investor appetite.

For indie game studios, this governance gap is a real risk. Building AI into production pipelines without an

oversight framework exposes indie studios to the same liability vectors affecting their larger counterparts, with

fewer legal resources to manage the exposure.
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S E C T I O N  5  ·  I N D U S T RY  A N A LY S T

Emerging Pain Points

5.1 Key Pain Points Identified This Month

Pain Point 1: AI Content Compliance on YouTube YouTube's rebuilt enforcement model has created an

immediate compliance gap for any creator using AI in their production workflow — even for legitimate, value-

adding uses. Most creators don't have a systematic disclosure practice. This is a live, specific, platform-

penalizable problem.

Pain Point 2: Studio Layoff Survivors Building Independent Operations The wave of Disney, Sony, and

Bad Robot layoffs is pushing experienced production and development professionals into independent work

without operational frameworks. They have industry knowledge but no back-office infrastructure. This is an

underserved segment with both high need and high willingness to invest in structured support.

Pain Point 3: Monetization Model Expiration The info-product/passive-content monetization model that drove

creator business growth from 2018-2024 has stopped converting at prior rates. Creators are sitting on assets

and audiences but losing revenue ground. The path forward (owned communities, recurring revenue, outcome-

based offers) requires operational infrastructure most creators don't have.

Pain Point 4: Platform Portfolio Anxiety Post-TikTok Stability With TikTok's US future settled, creators who

had been hedging their platform investments need to make real decisions about TikTok — especially TikTok

Shop, which is now a serious commerce channel. Many have been frozen in "wait and see" mode and need a

decision framework.

Pain Point 5: AI Governance in Game Development Indie game studios using AI with a governance score of

30/100 are accumulating liability exposure without knowing it. The gap between AI tool adoption and AI

oversight in gaming is a consulting entry point that hasn't been meaningfully addressed for smaller studios.

Pain Point 6: Mega-Merger Displacement and Content Market Uncertainty The Paramount-WBD deal, if it

closes, will consolidate two major content buyers into one. Independent producers who sell to both will face

fewer buyers, tighter greenlight criteria, and less competitive pressure driving deal terms upward. Producers

need strategic guidance on diversifying their buyer relationships and strengthening direct-to-audience channels

now, before the deal closes.
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S E C T I O N  6  ·  I N D U S T RY  A N A LY S T

Community Pulse

Research drew on filmmaking and video production communities (r/Filmmakers, r/IndieFilm, Film Industry

Network Discord), content creator communities (Creator Launchpad, r/NewTubers, Content Creators Cabin),

indie game development communities (Indie Game Business, r/IndieDev), and podcasting communities (r/

podcasting, PodSqueeze).

6.1 Hot Topics This Month

YouTube's AI Crackdown was the dominant topic across creator communities in April. r/NewTubers and

Creator Launchpad Discord were particularly active with threads about what qualifies as AI content that needs

labeling, whether voiceover AI counts, and whether AI-assisted thumbnails trigger disclosure requirements. The

tone ranges from anxious to angry — many creators felt the policy was vague and the enforcement inconsistent.

The Paramount-WBD Merger generated intense discussion in r/IndieFilm and Filmmakers Helping Filmmakers

Discord. The conversation is largely concerned, not analytical: creators see two major content buyers becoming

one and worry about what that means for the diversity of projects that get made. Several threads tracked which

signatories were on the open letter and whether guild opposition might prompt regulatory delays.

AI Video Tools: Which One Actually Works? surfaced across multiple segments — filmmakers, game

developers, and YouTube creators all had ongoing threads comparing Kling 3.0, Runway Gen-4, and Veo 3.1

with specific use cases. The Grok "unlimited free video" announcement generated high engagement, with

community members testing character consistency and reporting results. Practical, workflow-specific discussion

is displacing the earlier wave of philosophical debate about AI.

TikTok Shop as Revenue Layer appeared in content creator communities as a fresh conversation after months

of dormancy. Creators who had been sitting on TikTok strategies while the ban question was unresolved are

now activating. Discussion centers on which niches convert best and how to integrate Shop into an existing

content calendar.

Burnout in the AI Era was a recurring undercurrent across all segments — not a single viral thread but a

persistent emotional theme. The specific anxiety: AI competitors posting at 10x volume, the compliance

overhead of new platform rules, and the energy cost of adapting production workflows continuously. This is

showing up as "I'm thinking about stepping back" conversations in both YouTube and podcasting communities.

6.2 Emerging Pain Points from Community Discussions

Several pain points are surfacing in community discussions that haven't yet received mainstream trade

coverage:

AI disclosure fatigue: Creators aren't opposed to disclosing AI use — they're frustrated that the

disclosure requirements are different on every platform and that there's no single standard. This is

generating demand for a consolidated compliance guide.

• 

AEstruct · AEstruct April 2026 M&amp;E Market Insights · April 1 – April 30, 2026 13



Character consistency as a barrier: In game dev and filmmaking communities, the challenge isn't

generating single AI images or clips — it's maintaining character and visual consistency across a longer

piece of content. Several threads specifically called out this as the current technical ceiling for

professional use.

TikTok Shop's hidden time cost: Early adopters in the creator communities are reporting that TikTok

Shop is effective but operationally demanding. Inventory management, affiliate compliance, and customer

service overhead are eating into content time.

Podcast RSS feed consolidation anxiety: In r/podcasting and PodSqueeze community, there's

simmering concern about Spotify and Apple's increasing power over podcast discovery. Several threads

discussed the risk of over-relying on platform discovery vs. building owned subscriber lists.

6.3 Tool & Workflow Chatter

The most-recommended tools in April community discussions: Kling 3.0 (consistently praised for character

consistency in short-form video), Runway Gen-4 (preferred by filmmakers for cinematic quality control), 

Descript (workflow integration for podcast editing), and Beehiiv (newsletter infrastructure as creators build

owned audience channels). Notably, Sora 2's shutdown generated disappointment in communities that had

been testing it — some users had built workflows around it.

CapCut continues to be discussed in YouTube creator communities as the accessible AI video editing tool, but

threads increasingly note its data privacy considerations — a signal that creators are starting to apply

governance thinking even to individual tool choices.

6.4 Sentiment Tracker

Overall mood: cautiously guarded. April 2026 communities feel more uncertain than March. The YouTube

enforcement changes injected immediate practical anxiety into what had been a relatively stable spring. The

Paramount-WBD merger shareholder vote — while not directly impacting most community members —

registered as a symbolic moment: the industry they work within is being rearranged at a scale that feels outside

anyone's control. The TikTok stability news is genuinely positive and is landing that way, but it's not enough to

offset the structural stress. Podcasters are the most stable segment this month; filmmaking and YouTube

creator communities are the most unsettled.

6.5 Signal vs. Noise

Worth watching: The groundswell of AI disclosure fatigue could coalesce into creator advocacy for cross-

platform disclosure standards. If guilds or creator organizations pick this up as a formal issue — which the SAG-

AFTRA experience with AI performer rights suggests is plausible — it could become regulatory material.

Also worth watching: The Grok free AI video announcement is driving exploration in communities that weren't

previously using AI video. If character consistency holds up in testing, this could significantly lower the activation

barrier for mid-tier creators.

Likely noise: The periodic "YouTube is dying / TikTok is replacing everything" cycles reappeared in April, but

engagement metrics don't support the conclusion. Treat as venting, not signal.

• 

• 

• 
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Also likely noise: Several threads proclaimed that the monetization crisis for creators is unique to 2026. It's not

— it's a continuation of a multi-year structural shift. The "this year is the worst" framing recurs annually and isn't

predictive.
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A P P E N D I X

Key Data Sources

Major Reports & Studies Cited

Research Nester: Creator Economy Market Size & Share, Forecast 2026-2035 (creator economy market

valuation — $214.37B in 2026)

Influencer Marketing Hub: State of Influencer Marketing, cited burnout data (68% algorithmic pressure

statistic)

Business of Apps: Netflix and Disney+ statistics, 2026

AlixPartners: Media & Entertainment Industry Predictions Report 2026 (gaming AI valuation multiples,

media M&A outlook)

Sigma World: State of AI in Gaming 2026 — Inaugural Benchmark Report (AI maturity/governance

scores)

Circle.so / Yahoo Finance: Creator Economy Statistics 2026 (market size, income distribution)

Entertainment Trade Publications Monitored

Deadline Hollywood: Disney layoffs, Sony layoffs, Paramount-WBD merger coverage, open letter

responses

The Hollywood Reporter: Paramount-WBD shareholder vote, celebrity opposition

Variety: Streaming market dynamics, Netflix/WBD deal history

IndieWire: Independent production market impact of consolidation

The Wrap: Disney/Sony layoff specifics, streaming subscriber data

Fast Company: Hollywood layoff week summary

Creator/Digital Trade Monitored

Tubefilter: YouTube algorithm and creator community coverage

Mediabistro: Creator economy news

Social Media Today: Platform policy updates (YouTube, TikTok, Meta)

SocialBee Blog: Meta/Threads/Facebook update tracking

Streaming/Video Tech Trade Monitored

Streaming Media: Streaming M&A (Foxtel/DAZN deal), streaming market dynamics

TechCrunch: Netflix-WBD deal history; Paramount-WBD context

Media & Marketing Trade Monitored

Digiday: Creator economy monetization data; influencer marketing projections

AdWeek: Influencer marketing spend data
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AI & Tech Sources

Kersai: AI Breakthroughs April 2026 (video generation benchmarks)

TechRadar: 70-tool AI video generation benchmark testing

BuildMVPFast: Best text-to-video AI rankings (Veo 3.1, Kling 3.0, etc.)

Zapier: AI video generator comparison guide

Legal & Regulatory Sources

Norton Rose Fulbright: AI copyright litigation update 2026

Kluwer Copyright Blog: EU copyright law roundup, Q1 2026

Congress.gov: Generative AI and copyright law resource

US Copyright Office: AI copyright guidance (copyright.gov/ai)

Founders Legal: 2026 entertainment and media law outlook (NY synthetic performer law)

Poynter: Global AI statutory licensing push

General News (Cross-Reference)

NPR: WBD shareholder merger vote coverage

NBC News: Hollywood open letter against merger

Euronews: Celebrity opposition to Paramount-WBD deal

Bloomberg: WBD shareholder approval coverage

Wall Street Journal: Sovereign wealth fund backing ($24B) in Paramount-WBD deal

Newsletters / Commentary (Trend Signal Only)

Community discussions from r/NewTubers, r/IndieFilm, r/Filmmakers (Reddit); Creator Launchpad

Discord; r/podcasting — used for community pulse section, directional signal, not primary citation
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A E S T R U C T

The advisor who already did the AI 
homework for M&E — so you don't have
to.
AEstruct is a solo consultancy helping small and mid-size creators in media & entertainment put AI to

work in the part of the business that actually grinds you down — the back office. We focus on workflows

for the business side of production: the scheduling, the budgeting, the rights work, the pitch decks, the

trend reads. Creative AI tooling is secondary; operational leverage is the point.

Founded by Emil Freund — 30 years leading M&E organizations through the analog-to-digital and on-

prem-to-cloud shifts, now applied to the AI cycle for the people building the next generation of

independent studios.

W H O  T H I S  I S  F O R

Indie producers & post-layoff

founders

Stepping out of a studio or streamer and building the

operating layer of a new shingle from scratch.

Solo creators & small content shops

1–25 people, drowning in admin, ready to figure out

which AI workflows are real and which are hype.

Mid-size ad & production agencies

Need a clear-eyed AI readiness read before

committing to a tooling stack and licensing

conversation.

Post-houses & podcast networks

Looking for fractional AI leadership without hiring a

full-time CTO or signing a six-figure consulting

retainer.

E M A I L emil.freund@aestruct.com

W E B aestruct.com

N E X T

S T E P

A 30-minute call to discuss fit. No deck, no pitch — just the right questions.

Manage Less. Create More. © 2026 AEstruct, Inc. All Rights Reserved
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